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- Introduction - A
My name is Fei Shan. I will share about the marketing HIFREE - FERETHRESE

work I have done for the Buddhist Text Translation Society —— NIAEZERIMFEZE /il 5 #YEEE TEEH
(BTTS) during my work-study tenure of two years and [ » R&LElzEZ & & (BTTS) Ay

eight months at DRBU. TR R A -
I came from a research profession specializing in WHE RIS TR EE - BIpEEN

business and investment. When I took refuge in the Way — f&& ° & HAFALHY S S E 5 RIS
Place in Kuala Lumpur, I learned about the volunteering  BH%G /S AMA L FEEEERIL R T HIY
opportunities for translation and publishing at DRBA. & LARBHEE - B Z AL REE S HY
With my prior work experience in publishing, I could — HHEI TIF&ER - AT RE HffiAf—2tA
do something meaningful that would contribute to the EFIVHEE - AFIFEAERIH LI
Buddhadharma. It was not until after I enrolled in DRBU’s & » WisAf 2 &AM E HBTTSIE IR -
MA program and enquired about the possibility of serving — FE&%HEF| TEESEE S - WIS LLABTTS
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The IGB children’s books that were published between
~ 2021 and 2023. I helped to coordinate, plan and develop

— the publication work, promotional contents and marketing
activities of these books.
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BTTS that I had a chance to offer my services to work for
BTTS — as part of my service scholarship arrangements. Due
to my educational background in economics, coupled with my
publishing experience and corporate profile, I was roped in as a
part of the marketing team by Instilling Goodness Books (IGB),
an imprint of BT'TS.

« My Role & Responsibilities at IGB and BTTS

AtIGB, my initial task was to find professional book reviewers
to help with the publicity of children’s books. At that time, I also
contributed the same number of service hours doing outreach
work for the DRBU.

Later, as [ decided to increase my number of service-work hours
for BT'TS, I was assigned by BTTS the Marketing Coordinator
role at IGB with periodic reporting to BTTS. My primary
responsibilities involved managing book projects relating to the
marketing and promotional activities of the children’s books. As
the scope of marketing work expanded, we saw a need to recruit
more volunteers to get the job done. I foresaw the potential talent
pool of DRBU students seeking service work to fulfill their non-
essential work hours. I managed to get some Master’s students
to help us: Namely, one to develop and manage the contents of
our social media accounts, i.e., the Instilling Goodness Books’
Instagram and Facebook accounts, and another student to
work on new children’s books by submitting the book profiles
to suitable book reviewers, e.g., the Publisher Weekly, School
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Posls Followers Following

Instilling Goodness Books

Buddhist Symbols
Publisher of Buddhist books for kids co%ra@%ewt @entm
» An imprint of Buddhist Text Translation e
8| , =

Society @buddhist.texts i
linktr.ee/instillinggoodness_books and 1 other )
4951 Bodhi Way, Ukiah, California 95482

)
)B, Followed by a_headset, bartyboyo and 10 others

1st PRIZE
Dharma Bells + Prince Siddhartha and The Bully
uan Yin, The Buddha's Helper + Snow-Covered Peaks + Amitabha's Happy Land
IGB book voucher each (worth US$10)

IGB book voucher (worth US$50)
Post a review of any of our books at our IGB website and
get a 20% discount book voucher.

Follo... v Message Email +2

2nd PRIZE
Dharma Bells » The Giant Turtle’s Long Nap
IGB book voucher (worth US$30)

Instilling Goodness
Books

278 followers - 0 following

Following @ Shop Now

Posts About

3rd PRIZE
Dharma Bells » The Giant Turtle’s Long Nap
IGB book voucher (worth US$20)

10 Runner-Up Prizes:

FOR MORE INFORMATION, PLEASE VISIT
https://buddhi i lharmabell: html

Note: Terms and conditions apply.
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The Dharma Bells Colouring Book Contest is an

The number of followers of our IGB Instagram account doubled to over 100
example of the promotional activities that I did

followers, and it has continued to grow since a content rebranding exercise in

Spring 2022. The number of followers at IGB Facebook account follows suit.
KA H RE %Instagram MR P OB EHE T — > RBiB100% 4
koo 82022 FHEFEATNE M EBP R » ZIRIRGEH A B I
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together with the marketing team to create a
marketing buzz for IGB books.
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Library Journal, etc., and listing those books in
award programs like Nautilus, Reader Views, Royal
Dragonfly, and so forth.

We also managed to get an external volunteer
to work with me on building the IGB database
with contacts from relevant Buddhist schools
and organizations in the US for promotion and
outreach purposes. However, the publishing work
was demanding and had a specific timeline, and the
volunteer turnover rate was also high. Many new
student volunteers needed help coping with work
demands and their studies. Those who couldn’t
cope dropped out, and only those with the right
skills and aptitude stayed.

« Challenging Times During the Pandemic

BT'TS prints most books in Malaysia and Taiwan.

A printing supplier in Kuala Lumpur usually prints
the IGB books before they are shipped in bulk
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VTmalakirti SUtrg

.1 would thus say that the wisdom
expressed in this sutra is entirely in accord
ox/ith that of the Pali Canon.

| applaud the efforts that all those involved

in this translation. This is a worthy addition
to the array of Buddhist literature available
in English.

—— Ajahn Amaro

FREE BOOKS

OTHER -

The BTTS website highlighting the Vimalakirti Sutra with an excerpt from Ajahn Amaro’s review of the sutra text.
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together with other BTTS books to CTTB. Due to the
COVID-19 pandemic, a global supply-chain disruption
caused a massive delay in deliverables.

IGB’s waiting time for the new book supplies to arrive at

CTTB was almost indefinitely, despite the good marketing
plans! That was a real disruption to IGB publications
— new books couldn’t be rolled out on time, and our
marketing team had to postpone the publication dates and
plans. We had a hard time getting new books marketed.
For this reason, many of our marketing plans and attempts
prior to publication did not see the light of the day. We
had to continuously tweak the marketing plans according
to the changes in circumstances.

- Leveraging Digital Marketing and Social Media Platforms
During Uncertain Times

To reach and appeal to the target groups of readership,
conventional ways like digital marketing and social media
platforms were deployed to market the Buddhist books.
As a Buddhist graduate, I understood the importance of
avoiding the distraction of digital devices. I also remember

one of Venerable Master Hua’s three great principles, which
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he says, “According to conditions, we do not change. Not changing,
we accord with conditions.” Returning to my attempt to apply the
principle to propagate the Buddhadharma, in order to gather and
draw the crowd in, we accord with the conditions of the world
by first working with the social norms—through virtual reality.
In light of this, we go to where people like to put most of their
attention nowadays—their digital devices, e.g., mobile phones,
etc.— and engage them through digital marketing content. This
way, we hope to disseminate the Buddha’s teachings to them. At
the same time, we have to have self-discipline and train our minds
so as not to be moved or influenced by the digital world. Perhaps
this is what Venerable Master Hua means; the work has proven to
be a good training ground for us working in this area.

In addition to my marketing work at IGB, I was asked to work
on the online promotional plans for BT'TS. To do this, I came
up with several promotional ideas and worked on the website’s
content. A Dharma Master with graphic design skills would create
the artwork to be uploaded to the website. An example is the
content of an online promotional banner for the Vimalakirti Sutra,

where I helped obtain a book review from Ajahn Amaro.
- Work Transition from IGB to BTTS

The challenges during the pandemic went beyond our marketing
efforts. There needed to be a stronger connection between our
marketing plans and warehouse delivery. To resolve the delivery
issue, the marketing team outsourced the distribution work to an
external distributor. I was tasked with assisting in researching and
finding a suitable distributor for BT'TS and IGB.

In my research, I found three potential distributors. We
unanimously selected Ingram as it has an integrated worldwide
network of global partners and printers that would help both BT'TS
and IGB reach out to as many national and overseas retailers as
possible to reach out to. We did not opt for wholesale distribution
services from Ingram as the BTTS has yet to reach the total
publication capacity and the sales volume required by Ingram to
engage the full services. Ingram’s Vendor Application Committee
suggested Lightning Source’s Print-on-Demand Program to us
as it is the most cost-effective solution for our distribution work.
In Spring 2023, as the distribution matter required the utmost
attention, I transferred to the BTTS marketing team to assist in

the distribution transition work.
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« Doing Post-Graduation Contractual Work for BTTS

AfterIgraduated from DRBU in May 2023, I continued
to serve and worked for BTTS from Summer through Fall
for three months. On top of the existing distribution work,
I also worked on the BTTS Outreach program. With the
help of another volunteer, we built from scratch a database
consisting of all the contact information of over five-
hundred Buddhist schools, organizations, and meditation
centers in the United States. My work revolved around
content creation, design, and email blasting of online
outreach forms, using an online marketing tool to reach
different Buddhist groups. The Outreach program aimed
to introduce the Buddhist books published by BTTS
and IGB to these organizations by offering each of them
complimentary books of their choice with a total value not
exceeding a given amount. Within a short time frame, the
BTTS Outreach Program received numerous welcoming
responses and subscriptions from the Buddhist groups we
contacted.

In Fall 2023, I received another three-month work
extension from BTTS to work on the Outreach program,
which extended to all universities in the country. This
time, the program aimed to determine the criteria higher
educators use to select textbook classes. During this

period, my primary responsibilities were to conduct desk
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The infographic shows the process of signing up Ingram’s
Lightning Source Print-On-Demand program and the
global distribution to participating countries through the
Global Connect Program.

SAS PG P E A IRIE B 4% F O
N EFH @S LE

AL o

- EXROERER

2023MFES H AR EER -
REBEBTEFTEKERBBTTS
RBEMTAE=ZM@A - BRTER
BHIST 88 TAES > TREBSHT
BTTSHYSMNEETE] - £S5 — (L&
FREWEBT > HMEZERE
BT T —{EE & 5002 R {#
BERRL - MERERIE A 0T
:.,ueﬁ%éﬁfér“ &mﬂﬁlzﬂ

Ei DNEAEE ~ sET 0 FIfE
FHTQ% =08 T H 1= R B i 2=
B 28k T HERE R E - 4b
HETEI B > (A iE te 4 A
I 4EBTTSHIIGBH B 1Y (i 2 &
oI B EEHS IR M EE AR
HiE— SN e EET - £
FEEFRAN > BTTSYMERET EIULE]
TR B ERA R 0 R E R Y
BN oI FIE TR -

20234FFKE - FRAEBTTSIE
BT S —TE B =8 B 0 T AE
MEREr[E o DALY E BE R AR
> EXRNEHEERE 2 EN
Fi A KE - Zat &I HIVE B

JUNE 2024 Vasra BopHi Sea 127

8 & o ‘ 1314 Haog



BB Hib ot ‘ BobHI FIELD

research on the viability of reaching out to the universities, to
build a database of all universities listed in each state to be
selected to approach, and to review the official information
available online and in the websites, beginning from the state of
California. My research found that most universities preferred
to be approached via email, and only universities offering
the relevant study programs and professors whose teaching
interests closely relate to Buddhist Philosophy were more likely
to be receptive to the survey. For this reason, instead of doing
a tele-survey, we opted to conduct an online survey by email

invitation.

« Post-Graduation: Continuing BTTS Work As a Volunteer

On December 26, 2023, I completed the projects
preliminary work, including creating the draft survey form
with Google Forms, one of the popular Open Source Program
offices, and complimentary services for creating online forms.

After the contract ended, I continued to work on the
Outreach program as a volunteer, building the college and
university database by researching, reviewing, and selecting
universities to be approached based on the two criteria
mentioned above.

Within four months, I managed to cover another nine
states, i.e., Arizona, Alabama, Alaska, Arkansas, Colorado,
Connecticut, Delaware, Florida, and Georgia, and email
blasted the online survey form to selected universities in these
states in two portions. Since the first day we rolled out the
online survey, we have already started receiving feedback from
professors from these universities. As the outreach project is
still in a work-in-progress status and receiving responses, more
work has to be carried out to cover the rest of the forty-six
states in the US.

- Conclusion

To summarize, my work at BT'TS has been meaningful. Time
passes by quickly. In a glimpse of my eyes, I have completed
my work-study tenure, which could not have been achieved
without much hard work, time, and effort. I am thankful for
the opportunity to work and serve the Three Jewels and the
community at CT'TB.&
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