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(continued)

Chapter 5: Gongye Chang

(21) The Master said, “Ning Wuzi displayed wisdom when his state
was well-governed, but appeared foolish when it was ill-governed.

His wisdom can be equaled but his foolishness cannot be matched.”

[ Venerable Master’s Instructional Talk }

The Master said. Confucius said this. Ning Wuzi displayed
wisdom when his state was well-governed. Ning Wuzi, a court
official in the State of Wei, was a person who understood himself and
understood others, and who also knew when to advance and when to
retreat. He made use of his wisdom in an appropriate manner, not in an
indiscriminate fashion. What is meant by ‘appropriate’? It means that
he contributed his wisdom for the good of society, serving his country
and the common people.

But appeared foolish when it was ill-governed. The time came
when good governance was no longer practiced, as if all the paths and
roads were blocked and unpassable. This refers to the chaotic situation
in the state resulting from bad governance. Witnessing the confusion
and disorder, Ning Wuzi was aware that his strength alone would not
be able to turn the tide and that employing any form of wisdom would
be of no help to the state. Therefore, he decided to lie low, as in the

saying: “Hide one’s light and conceal one’s tracks.” That’s right. Just as
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one of my disciples mentioned just now, he hid his talents and adopted a
low profile!

His wisdom can be equaled but his foolishness cannot be matched.
The wisdom that he displayed was not for the purpose of seeking publicity.
He did not hope to create a good impression on others so that they would
heap praise on him. Certainly not! He was a person who acted in accordance
with his role, saying: “As long as I have exerted myself to the best of my
ability and wisdom, and have fulfilled my duties and responsibilities, that
is sufficient. I don’t need to show off to others.” Each and every one of you
must remember this: Do not do anything just for the sake of showing off
to others. We must be fair to ourselves, and not disappoint our parents and
ancestors or the Buddhas and Bodhisattvas. We should live according to this
guideline: “Looking up to Heaven, our conscience is clear; facing humanity,
we have nothing of which to be ashamed.” We must not think of ourselves
all the time, seeking fame and fortune and wanting to be ‘first’ in everything.
That is absolutely wrong! For sure, Ji Wenzi did not hope that the state ruler
would confer on him the posthumous title of “Wen’ after his death.

Ning Wuzi was a wise person. When his state was well-governed, meaning
that the affairs of state were conducted in a principled way and everything
was done properly and aboveboard, he made full use of his wisdom to help
in its administration. The purpose of governing a state or country is not to
enjoy the limelight and this also applies to the management of monastery
or bodhimanda a Wayplace. Managing a bodhimanda is not for the sake
of telling people: “Look, I am the best one here! See how terrific I am?”
A person in such a role has to do what duty dictates. You may be the best
in name but if the results of your work are not also the best, then you are
basically committing an error in cause and effect! Therefore, one must set
an example in order to gain people’s admiration. Using one’s reputation or
status to oppress others is simply not right. Whatever the circumstances,
if you are unable to win others over with your virtue, they will have little
regard for you and may even rebel. Therefore, at all times, use virtue instead
of force to convince people. Do not act like a tyrant wherever you go.

Now, Ning Wuzi was able to make good use of his wisdom when the
state was well-governed. On the other hand, when it was ill-governed, he was
powerless to turn things around and so he hid his light, concealed his tracks
and refrained from showing his ability. When he displayed his wisdom, he
was not seeking recognition. No, he was not interested in it! As it is said,
“When there is unexpected praise, there is also overly demanding criticism.”
He did not harbor such hopes, (for recognition,) yet he acquired a good
reputation. After he passed away, the state ruler and court officials conducted
an appraisal of his character and decided to confer on him the posthumous

title of “Wu’ (), meaning ‘valient’.
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The title ‘martial’ implies that Ning Wuzi was a resolute
person who was able to make prompt decisions. Compared to
his peers, his views and understanding were truly exceptional,
and so were his acts of wisdom and foolishness. By behaving
foolishly, he was, in fact, waiting for the right moment to
demonstrate his ability. For example, his expression of stubborn
loyalty to the state when it was on the brink of collapse was
something that others found hard to emulate. This is not to say
that he acted out of self-interest and was concerned only for his
own survival. If it was of benefit to everyone, he had no qualms
about giving up his life. Conversely, if it was of no benefit to
anyone, his death would not be of any value. In this regard,
there is a Chinese saying: “A person admittedly dies but once, yet
death can be as heavy as Mount Tai or as light as a goose feather.”
The value of one’s death can be as weighty as that of Mount Tai
or as insignificant as that of a goose feather. There is a difference
between the two.

[Editor’s Note: Ning Wuzi — His surname was Ning, given
name, Yu, and his posthumous title was “Wu'. Later generations
called him Ningzi (Master Ning), Ningsheng (Gentleman Ning)
or Ning Wu. A senior minister in the State of Wei during the
Spring and Autumn Period, he assisted in state administration
for more than a decade during the reigns of Duke Wen and Duke
Cheng. When he was serving Duke Wen of Wei, he distinguished
himself by his wisdom, employing people of virtue and ability
and contributing to the peace and prosperity of the state. By the
time of Duke Cheng’s reign, as the latter was a profligate ruler
devoid of principles, the State of Wei, once again, descended into
chaos. In this situation, Ning Wuzi retired backstage, adopted a
low profile and bided his time.]
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No matter your level of education, all of you have to practice
lecturing on the Dharma. I don’t care whether you are Tom,
Dick or Harry, you have to join our ranks. If you are a left-home
person, your duty is to be a Dharma Master; and if you are a
householder, your role is that of a lay cultivator. Therefore, all
of you must know how to lecture on the Dharma and explain it

to others.
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