The Facilities Group works to keep the physical
infrastructure of the City of Ten Thousand
Buddhas (CTTB) functioning. We have been
doing this for a long time, with varying degrees
of success and failures. For the greater part of the
last few decades, we have been more successful
at not spending money, than we have been at
providing a convenient and comfortable living
space for the residents here. Hopefully, this will
change as our monastic community and our
schools continue to grow. Not only do we try
to deal with the daily repair and remodeling
issues, we also have two committees that meet

on a weekly basis.
I. The Utility Committee

The first group, the Utility Committee,
is the more technical group that deals
with infrastructure, planning, designs, and
implementation. We have ongoing projects that
deal with upgrading the waste water treatment,
drinking water, all of the energy systems (which
includes the electrical and natural gas, solar,
as well as our communications, especially the
internet.) All of these areas are part of a critical
path, that enables the future growth of the
City of Ten Thousand Buddhas. This group
also coordinates ongoing discussions with
regulators, consultants, architects, and engineers
about these critical items, and it facilitates their

management and budgeting with the City of
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Ten Thousand Buddhas Master Plans Facilities Committee
and with the Dharma Realm Buddhist Association Board [of
Directors].

Additionally, we are working on the resolution of long-
standing environmental issues that we have had with the state
of California, the original owner of this property. This group
also has to deal with the very complex regulatory rules of
many state and federal agencies, ‘OSHA,” ‘Cal OSHA,” ‘EPA;
‘Cal EPA; ‘Fish and Wildlife,” ‘County Transportation,” ‘Cal
Fire,” and so forth. This group also provides some consultation
and oversight for ongoing projects being done by others on
our campus, such as the Earth Store Hall Project, the WEBI

Project, and various school remodeling and expansion projects.
II. Buildings and Grounds Committee (B&G)

The second group, the City of Ten Thousand Buddhas
Buildings and Grounds staff, is more like an informal think
tank for general planning at the City. We like to do research
and planning on issues of concern and respond to requests
from other City and DRBA user groups. In the past, for
example, we have tackled analysis of the City of Ten Thousand
Buddhas transportation conditions. Current problems and
solutions are all looked at in the context of developing a long
range planning solution. This began many years ago, by asking
a lot of questions. For example, questions like:

What is the City of Ten Thousand Buddhas?

What are its founding principles?

What is Venerable Master Hua’s vision?

What are we doing to accord with these Dharma guidelines?
What are we neglecting to do?

What parts of this City of Ten Thousand Buddhas campus are
historic and deserving of preservation?

What are the most important areas of the campus and which
functions should we have occuring in those spaces?

How should we manage transportation and parking?

Can and should farming be promoted? If so, how?

Should it be a commercial enterprise?

Should it be done as a similar work, skill and means, type of
outreach to the local community?

How do we deal with orphans and the solitary, the sick and
the aging?

Where should we have more family housing?
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Do we need more housing?

Can we have more water features, more
landscape, more walkable pathways, less
vehicular trafhic?

These questions are all agenda questions
we have covered in the past. Our staff is
mostly composed of members from each
of the fourfold assembly, young and old.
Everyone is very busy. Some are able to come
most of the time, some are newcomers, and
some are short-term participants. We value
everyone’s help that is able to come. We try

to leave a space at the table for strangers.

III. Reflections on Planning the City of
Ten Thousand Buddhas

In planning, we wallow a little bit
in a large diversity of ideas and opinions.
In order for it to work we ask everyone
to be non-judgmental and have no fear of
being judged. Creativity is welcomed, and
harmony is important. We try not to step
on toes because we recognize that the issues
that we deal with are not only ours alone
and are shared with other groups here in
many other ways. We are advisory only,
nevertheless, in our work over the years,
we have developed some useful tools and
approaches to encourage problem solving
and we do like to share. If you have been
paying attention, most of you know that
we have several fairly important projects
ongoing on our campus and they will be
on-going for the next year or two. When
you have that kind of an increase in activity
in a Way-place like this, there is a possibility
that momentum can build up resulting in
the possibility of even more change. In
construction, some things are easier to do if
they are done earlier rather than later; some
things have to be done earlier rather than

later, and in planning, we try to not to put
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the cart before the horse. Some of the most famous architects in
this country in the past have been able to affect the development
of their cities successfully by completing major elements before
the actual city development momentum began to accelerate.

One example of this is the thoughtful care and the masterful
layout that was done in Washington D.C., our capital city, by
Pierre LEnfant (August 2, 1754 — June 14, 1825). The other
example that I like is Central Park in New York City designed
by Olmsted and Vaux (Frederick Law Olmsted; April 26, 1822 —
August 28, 1903; Calvert Vaux; December 20, 1824 — November
19, 1895). If this park had not been put in place before New
York City was really developed, they never would have been able
to do it. They had to do this in the beginning before things got
totally crazy.

Adding a green space in the middle of the city with no
traffic, with all the traffic routed around or underneath it, has an
amazing impact on the environment and on the quality of life in
a large city. Chicago is another city that this architect Olmsted
was able to affect. He put in a very thoughtful, masterful canal
system prior to the 1933 Chicago World Fair which was left in
place after the fair was over and had a great effect in how the city
of Chicago was developed.

As a general rule, as the population becomes more dense,
and as the functions within the city become more complex and
diverse, everything becomes more difficult and expensive to
build. A lot of things that we might have wanted to do, might
not ever end up getting done. So we want to at least try to get
some things done ahead of time, in the near future at CTTB,
before things start to pick up steam. At the very least, we are
trying to ensure that the potential for important changes and
growth is kept open. Over the years, we have been trying to do
these with outside consultants and contractors, and have never
had a great deal of success. At this point, I personally do not
see any other way to do these works well except by doing them
ourselves and continuing to do these works in concert with all
of the other user groups of CT'TB who are involved. Most of
work that is being done by these two committees previously
mentioned is not being done at the weekly meetings, but by
individual members throughout the week. And there is a lot of
work to be done. We are open to help if anyone would like to
become involved. We need skilled people who are able to help
with graphic design, public relations, etc. Let us know if you
want to help. &
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