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2019 Commencement Speech

to the Graduating Girls’ Division

of Developing Virtue School
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By Professor John Vu on June 7, 2019 in the Wonderful Words Hall
Chinese Translated by Xue Wei
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Editor’s Note: Professor John Vu was the director of the Masters of Science in Biotechnology, Innovation and

Computing program and a distinguished career professor of Computer Science at Carnegie Mellon University. He

retired in the summer of 2019. Prior to being a professor, he was a technical fellow and chief engineer at the Boeing

Company where he led several successful aerospace programs including software improvement for the 777 aircraft.
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Dear Students,

I was asked to give you some advice in this graduation
ceremony but many of you have received a lot of advice from
your parents, your teachers, your relatives, and your friends. So I
will not give you any more advice. Is that OK?

As graduates from this special school, you are all special
because you have be educated in a place that is entirely unique
there is no other place like this. You have learned things that

students in other schools do not even know. You have been taught
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about the principles that students in other schools have not even heard
of. And that is why I think you are all very special.

As a professional engineer and educator, I spent over 45 years
working and teaching. What I have noticed is that the current education
system has failed many students already. The goal of education has been
narrowed down to win, win, and win and that is why many schools
focus on developing students to win without developing any moral
character.

These students are taught to compete, to fight, to get ahead so that
they can win at all costs. These students have no concept of loyalty,
honesty, respect, and righteousness. In many schools, students even
cheat to pass exams compete for high grades, and get ahead. Once they
begin working, they compete for a higher salary and a better position
without any shame. In life, they compete for more money, a bigger
house, better cars, and keep on competing to get whatever they can get
without remorse or consideration of the consequences.

But you are all special because, in our school, you are taught to
develop a solid foundation for character, allowing you to understand
the principles of propriety, righteousness, honesty, loyalty, filiality, and
compassion. You learn about principles such as “not fighting” and “not
being greedy”; sometimes this could be seen by others as not being
competitive enough. But do not let this discourage you.

When I was working as a young engineer, there was an opportunity
for a promotion to a senior position. Many people wanted that
position, can you imagine how they competed against each other?
They used to work well together but suddenly they began to look at
each other enemies. There was backstabbing and political maneuvering
that became increasingly ugly day by day.

Seeing that kind of fierce in-fighting among people who used to be
friends, I told them that I was not interested in the position and would
not apply for it, even if I was the most qualified. After hearing that,
people left me alone since I did not want to compete with them. The
competition was so fierce it went to the point that these people would
no longer be able to work together if one of the others got the position.
The senior manager decided to select a neutral person that could satisfy
all of the competing factions. Guess whom they selected?

Every time I recite the six principles, especially the principle of “no
fighting” I think of this experience.

Several years later, as a senior engineer, I worked on a large project
worth many millions of dollars. It was a complex project; so every six
months, the customer would come and review the project for progress,
and then determine whether they could continue paying for the project

or not.
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One year, the project was not progressing as expected. Data
indicated that it could even fail. Unfortunately, it happened just
a few days before the review. The project manager was worried
because it means a possible project cancellation and a loss to the
value of the company. After attempts to fix it with no result, the
manager asked me to modify the data to make it look like the
project has been progressing well. He said, “No one knows and
if we do that, we can keep the job.” I told him that I could not
do that. He was angry and transferred me to a different project
and threaten to fire me afterward.

Another person was selected to do it. The results were
modified to make everything look much better. However,
during the review, the customer found many inconsistencies and
concluded that there was something wrong with the project.
Next, there was an investigation that eventually discovered the
data modification and resulted several of the engineers and the
manager being fired.

To salvage from this disaster, the company executives had to
find someone to manage the project? Guess who they selected?
After several months, my team was able to fix the problem and
the customer was very happy, and then I was even got promoted
to a higher position.

Every time I recite the six principles, especially the principle
of “No lying,” I think of this experience and ask myself: “What
will happen to me if I lie?”

As students, many of you have goals in life, but no matter
what goals you set for yourselves, they can be achieved through
knowledge, experience, and character. Through education and
learning, anyone can develop their own knowledge. Through
working, anyone can gain working experience.

But character can only be developed from a proper education.

Of course, your parents have helped you to develop your
character since you were young, and then they sent you here to
further develop that character of goodness and virtue.

Personally, to me, character is everything. It is much more
important than money, position, appearance or successes.
People with a moral character can do anything and everything.
Even if they fail, they do not have to accept criticism because
they did their best. They will continue to do what they believe
in, not preoccupied with that failure and they continue to learn
and to grow. They believe in themselves without questioning,
doubting, fearing because they know what is right and what is

wrong.
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The education thatyou have received here gives a2z
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the future. That is why I think you are all special. o b (RS S P R

Congratulations to all of you on this special VSR ISt R | &

you a solid foundation for that positive character.

people who will propagate the Buddhadharma in

occasion. &
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Ceremony, held in Wonderful Words Hall, at 1 pm, Z—f 4N H/\HEA N4—EY
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who entered amid enthusiastic applause.

The principal then awarded diplomas to the
graduates as well as Presidential and Honor Roll
awards to the students. This fall, the graduates are
matriculating to UC Davis, UC Merced, Santa
Rosa Junior College, Oberlin College, and The
One Academy, and are majoring in International
Relations, Business, Astrophysics and Music, and
Graphic Design. &
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