A Report Regarding the Restoration and Preservation
of the Moutain Gate Roof of the City of T'en Thousan Buddhas
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A talk given by Leonie Tan at the City of Ten Thousand Buddhas on Decemnber 20, 2018.

Chinese Translated by Xue Wei
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The construction of the triple-arched gate started in 1979 and
was completed in 1982. The project was done by a group of
volunteers headed by the Ven. Master’s long-time disciple,
Bob Olson (Guo Fa). Among the volunteer workers were
some former members of the China Youth Gang (Wah-ching),
young people who took refuge and started new lives. Although
they resolved to help, they had no construction skills. However,
the Ven. Master said to them, “You will know how [to do 1t]
naturally when you get there!” Simon Lau recollects, “Basically,
when a carpenter saws wood, he does the job with the first cut.
But it would take us four or five tries to get a block of wood
to no longer look like its original form. At that time, the Ven.
Master would come back to CT'TB once a week to encourage
us since everyone wished to see him. We would think, “Oh,
the Ven. Master 1s coming today!” and we’d be extra energetic
in our work that day. That’s how the first wooden frame was
made. Gradually, the wooden frame for the middle arch was
also done that way.” CTTB never asks for donations from
anybody. Most of the people outside don’t know about these
projects. Many people were puzzled and asked, “How was
the mountain gate built?” The Ven. Master mentioned once,
“How did CTTB come mto being? It came from our hard
work and cultivation. In cultivation, we cannot praise ourselves,
disparage others and say that our cultivation 1s right. However,
we are somewhat sincere; hence, we have received tremendous

responses from the Buddhas and Bodhisattvas!”

—LExcerpt from Vajra Bodhi Sea, Issue 473, October,2009.
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Buddhas and Bodhisattvas, Venerable
Master Hua, Dharma Masters and Good knowing advisers.

Good evening!

Please feel free to correct me at any point.

I would like to give a short report regarding the
restoration and preservation of the Moutain Gate roof.
Specifically, I will report on the search for duplicate roof
tiles and figurines, and the structural design of the roof
framing. The Moutain Gate Restoration Committee is
headed by Dharma Masters Heng Lai, Heng Lyu, and Heng
Liang; and the capacity of coordinator is Leonie Tan, with
the support of Amy Chang-chien and John Scroggs, who
give updates and provide consultation of the restoration
progress.

The Moutain Gate was built by many disciples under
Shrfu’s supervision in 1979. According to Alan Nicholson
(Designer), after it was built, the heavy eaves sagged a little
and Shrfu approved to put up 8 pillars to support them. It
turned out that the tiles were also defective and had many
hairline cracks, so the tile supplier in Taiwan agreed to
replace them. However, Shrfu decided against re-roofing at
that time, so the supplier agreed to replace them for free
in the future; (unfortunately, the company is now non-
existent). The early volunteer crew included contractor
Bob Olson, (project supervisor), Michael Owen (masonry
supervisor), Simon Lau (concrete supervisor), David
Nicholson (structural engineer), Paul Wang (architect) and
many others. The roof tiles had since then been repaired
numerous times over the last decade by Dharma Master Ge
and Tek Lau. In 2014, Tek Lau reported that there is a need

for re-roofing.
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Hence, we made plans for reroofing. Senior and
junior architects and engineers were called in to
assist with the project. During the bid process, many
architects tried to modify parts of the mountain gate,
but we are adamant that our priority was restoring the
mountain gate, not modifying it. The aforementioned
members of the Restoration Committee provided
moral support in this regard.

The Moutain Gate was built by Shrfu, the Founder;
hence, it was not just any architect’s design and we
must therefore restore and preserve the Moutain Gate
as is. During this process, there was an extensive search
to replicate the tiles. Besides looking for the right tiles,
the figurines such as the dragons, horses and flowers,
needed to be exact replicas of the existing ones. There
are in total 51 distinct statuettes, including enormous
dragons pinned down by swords on each ridge,
floral and drip tiles on the eaves, unidentified beasts,
dragons, horses, immortals, and 20 dragon heads in
total on all parts of roofs; ( the ridges divide the roof
into nine parts). According to a rooftile supplier in
Luoyang, in his 40 years of experience, he has never
seen a mountain gate with such an extraordinary array

of artistic features, statuettes, and details.
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We searched for glazed tiles from suppliers
in Japan, Taiwan and China. There are several
reasons that the search stretched for many
months. For instance, it turned out that
Japanese tiles require a different roof pitch for
installation to guarantee water proofing for
100 years. Tiles made in Taiwan, as the original
ones were made, only had a factory warranty
of 10-20 years compared with Chinas 30-
40 years. Even the baking methods varied:
for example, a certain temperature (1200 F)
is required to fire the tiles and glaze them
in order for the glaze not to peel in extreme
temperature.

That said, although our total volume is
low and we have specific requirements—

such as replicating the same figurines and dry
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installation methods, (i.e. using screws or nails but notapplying
concrete over the whole roof)—each time we found a factory
we were not fully satisfied with their quotes or workmanship.
We continued to search from Beijing to Changzhou and then
from Shandong to Luoyang. Currently, we are in the process
of having all 51 figurines duplicated in the Luoyang factory.
This time, the structural engineer is certain that we could have
a hybrid installation that meets the code.

Having chosen the tiles, we have another challenge:
whether to build a new roof truss with steel or to have a
master carpenter replace the old, rotting wood, albeit adding
minor modifications according to updated building codes.
Last October, the structural contractor and engineer requested
to remove part of the roof tiles to look into the roof. With
the committee’s approval and after 3 days of work, both the
contractor and engineer decided the best way forward is with
the carpentry option, which is a great relief since, unlike the
new steel truss option, this carpentry option would keep the
roof relatively intact.

Bill Christenson, the master carpenter, and Randy Giorould,
the structural engineer, are locals from the Mendocino County
area with decades of experience. Scaffolding will be supplied by
Premier Scaffolding Company, which has worked on various
high-rises on the West Coast during the rainy season.

The Moutain gate roof repair work is expected to be
completed in 6-8 months for installation of the new roof tile.
In total, the mountain gate facelift will take 12 months, during
which it will be covered by and protected in Shrinkwrap
scaffolding, which has the double advantage of additional
safety, as well as being able to continue work during the rainy
season. The calligraphy will also be protected during this time.
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On December 21, 2018, the City of Ten Thousand Buddhas
commenced the roof renovation of the Mountain Gate. At 2:30 pm
that day, approximately 80 people, both monastics and laity, recited the

Great Compassion Mantra for one hour to transmit merit and virtue to

the completion of this project. &
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