Too Big? It’s Too Small!
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A talk given by Bhikshui Heng Lai on June 16, 2018
Chinese translation by Jean Catherine Silver
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i Mendocino State Hospital & Farm For Sale in 1974.

I used to live at Gold Mountain Monastery; I moved in around
1971. At that time, I got to draw very close to the Master. He
would call us from the third floor during the day and often
asked me if I had time. Did I have time to be with a sage? Of
course!

Everyday wed spend a good part of the morning and
sometimes the afternoon driving around looking at properties.
That was his favorite dharma. We usually had three or four real
estate brokers looking for properties for us. I think it was 73
or 74 when a real estate agent called and told me there was a
place open in Ukiah. He said, “I'm not really sure if you guys
really want to look at this but I'll tell you anyways. There’s a
big institution up there, the size of a small city, and it even has
its own firehouse. I don’t know if you're interested.” He started
describing CTTB to me.

As soon as he hung up the phone, the phone rang again
and it was the Master. I told him about the institution and the
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Master said, “Yeah...” and I explained that the property is really
big, over 600,000 square feet and with over 60 buildings. The
Venerable Master said, “Oh, we should take a look.”

The Venerable Master said after our Seattle trip to meet the
former Heng Ju and Heng Yo on their Three Steps, One Bow
trip, Guo Fa (Bob Olson), Guo Zhen (now Heng Sure) and I
could take a look at this place on the way back. So after Seattle,
we got into Guo Fa’s truck. Heng Sure and I were still laymen at
that time. There was also Randall Peterson, Guo Sun. The four
of us drove down from Seattle along the coastal highway.

We had made prior arrangements with the former owners, so
when we arrived, people showed us around. The whole property
was really green because they had pumped thousands of gallons
of water on the lawns each day. The vineyard company that had
owned this property had won it in a closed auction but they had
difficulty maintaining the property. I think they had at least a
dozen of people working full time just to keep the lawns green.

They gave us a grand tour. It took a few hours because this
place was so big. Heng Sure at that time was a big camera buff.
He had his Nikon camera and was taking photos left and right.
We finally got back into Guo Fa’s truck and drove back down
to Gold Mountain in San Francisco. When we stepped into the
monastery, the phone rings and it was the Master. “Shr Fu, this
place is really big,” we told him. We got all excited when telling
“Yeah...”

Zhen was taking pictures; he’s upstairs now developing them to

him about the buildings. was his reply. I said, “Guo
show you.” The Master said, “Oh, I don’t need pictures; I already
looked at the place.”

Then I got to witness the Master’s great skill in negotiation.
Back in the 70s, DRBA hardly had any money at all. The Master
said, “We don’t have enough money to
buy the entire property.” So the Master
said to the owner, Mr. Beckstoffer: “I
thinking we buy the hospital.” “No, no,
I can’t just sell the hospital, T have to sell
the whole thing,” said Beckstoffer. After
talking back and forth, Beckstoffer was
so desperate to sell the place that finally
he said, “O.K. I'll sell the hospital.”

Then the Master said, “Maybe we'll
buy one of the quads.” They called JGH
and Great Compassion House areas

“quads”. He said, “We’ll maybe buy one
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. Venerable Master Hua had a Visit Before Purchasing in 1975 Winter.
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: 1976.06.12 Signing Purchase Contract for CTTB at GMM.

of those t00.” So it was back and forth again, building by building.
One building at a time, the Master would say, “I think maybe that
to0o.”

I truly got to see how much faith people had in our teacher
because they were quite afraid of this purchase. There were many
laypeople and even left home people who were quite intimidated by
the size of the place. They didn’t believe that the Master understood
taking on such a property and they started questioning the Master.
They didnt openly oppose him, but they discussed these issues
behind his back, saying that it was too big. Yet the Master would
always say, “Hmm... it’s not too big; it’s too small.”

Finally the Master negotiated for the entire property from
Beckstoffer and we got a 15-year loan by the
seller—one payment each year at the end of
the year. However, if we failed to make a loan
payment, the entire property would revert back
to Beckstoffer. I think we finally closed in June
1976. That showed me the power of the Master’s
ability to be not intimidated by situations in this
world. He didn’t care how big this property was
and it didn’t intimidate him in the least bit.

When we legally bought the property, you'd
think we'd move in immediately, but this was not
the case. The Venerable Master didn’t even go up
to live there; he stayed in Gold Mountain. He
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didn’t say anything, as if nothing happened. He sent Guo Fa and Guo Zhen
to dig a well and get some water going. He told them where to dig it. He
had some other lay people, Guo Sun and Guo Erh (Morris Keplar), live at
CTTB, as well as former Heng Guan and Bhikshuni Heng Chih. Meanwhile
all the lay people at Gold Mountain also wanted to come up. They wanted
come live here right away and you could feel everybody’s enthusiasm to get
out of the city and move up here. The Master didn’t say a word and went on
as if we didn’t even have the property.

The Master did have a couple things done. This building, the Buddha
Hall, was the former gymnasium. Underneath the carpet, there is a basketball
court and there used to be large basketball nets hanging on each side of the
hall. The Venerable Master told us to get it ready, because we’re going to use
it as a Buddha Hall. In August of 1976 we had our first ordination, which
was when Heng Sure, some others, and I left the home life. Even though we
came here to leave the home life, we were still residing at Gold Mountain.

The Master said, “There are three of you at Gold Mountain now. Among
you, one needs to go up to CTTB and help out.” Heng Sure was ready to go
on the bowing trip, so he cant go. Heng Shun was a novice and a full-time
worker at Gold Mountain’s office, so he can’t go cither. I said, “Shr Fu, I
guess it’s me then. I can go up there.”

Meanwhile all the people up here started leasing out parts of the
buildings. They had leased out part of the quad, which is now Great
Compassion House to a Montessori school; they leased out another to a
birthing center; and yet another to some other place. The first thing he told
me to do is go tell all those people we're going to cancel the lease with them.
I knew I was going to be really, really “popular” by doing this. So I had to
go up and tell each of these people that we're not going to keep the lease.

On top of that, the Master told me to tell the little league that rented
our land (west of the current greenhouse) that they couldnt use the
ballpark anymore and that they had to move. The league was an American
fundamental sport that people enjoyed like apple pie and we were going to
go tell them they can’t be here? They would think that we were terrible. I
didn’t dare say this to the Master, and thought, “Ok, he’s testing me.”

I went over and said to the little league manger we couldn’t continue
with the long term lease of the ballpark. He thanked me and said, “Oh
thank you! I'm so happy you told us that. Now we get to have the ballpark
we really wanted. We already have a spot picked out but we couldn’t get the
funding until we were told to leave.” The Venerable Master already knew
this, so this is just how things worked out.

Even during the process of buying this big huge property, the Master
used it as a teaching device for all of us. He taught us patience and not to be
greedy. If you look at how the Buddha taught, it’s like the same thing. He
used the conditions of what was going on as a teaching tool. Even though
we bought this great big property, the Master was never greedy for it in

the tiniest bit. Instead, he used the situation to teach and transform us.
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