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Like Protecting the Pupils of Our Own Eyes
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A Talk Given by Bhikshu Heng Shun at City of Ten Thousand Buddhas on January 3, 2018

Chinese Translation by Cindy Wang and Jean Silver
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Whenever I give a Dharma talk I always like to quote
the Master on how fortunate we are to be here at
the City of 10,000 Buddhas. These quotes are from
my notes from lectures that the Master gave when he
came up here in 1992.

The Master said, “We should not take lightly the
affinities that have brought us all here to the City
of 10,000 Buddhas.”

care of those who are near at hand,” that is we should

He said that we should “take

teach and transform those who are here with us,
now that they are close by. The Master continued,
“Don’t seck for things far away.” This means having
the idea that the grass is always greener on the other
side. And “We should cherish each other here like
our own father and mother.” These are all things that
the Master said on July 13, 1992 here at the City.
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Alittle bitlater on August 25, 1992, the Master said, “The Buddhas and Bodhisattvas
are always mindful and protective of those who are here at the City of 10,000 Buddhas.
If you bring forth the Bodhi mind, they will assist you.” So I would like to remind
people as well as myself that we are very fortunate to be in this situation now to be able
to cultivate here in the City.

We heard the Master’s taped lecture while eating this afternoon in the dining hall
on the Pure Land School. He taught that the Pure Land School teaches that we should
have Faith, Vows, and Practice. My main topic tonight is going to be on Practice. I will
also include a couple of stories about how the Master exemplified practice in his daily
life.

I remember when I first became a novice and then later a fully ordained monk, I
often heard the Master lecture during the meditation sessions. Whether it was reciting
the Buddha’s name or during a Chan session, he would always teach the importance of
practice and how it should be something that we do continuously at all times. Master
said that when we cultivate, we should choose one method to cultivate. Of course
now we are reciting Amitabha Buddha’s name, but he also said that this applies to any
Buddha-dharma. It is something you have to hold at all times in your daily life, no
matter what you are doing.

He gave the following analogies on how we should uphold our practice: it’s like a
cat waiting by a mouse-hole for the mouse to come out. As soon as the mouse comes
out, he pounces on it. It is always paying close attention to that mouse-hole. The
Master said, it is also like a hen laying eggs. When a hen is sitting on its eggs waiting for

the chicks to hatch, it constantly thinks about them. And in the same way, we should
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hold to and take care of our meditation topic continuously at all times. And
finally the Master said we should be like the dragon guarding his pearl. He is
always protecting his pearl. In the same way we should guard and uphold our
meditation practice. Thus we should have that kind of continuous attention
in upholding our meditation practice.

I just quoted the Master’s instruction on how we should continuously
uphold our meditation topic. He said if you can concentrate on your
meditation topic, in thought after thought, then you can have success in
your practice. He literally said, “Sudden enlightenment is a result of daily
cultivation, when you get a response through your daily efforts, you can
suddenly become enlightened.” This is from the notes I took from the Master’s
instructional talks in the 1970’s.

Now if you normally don’t cultivate, in our case reciting Amitabha
Buddha’s name, then you will never gain enlightenment. Again quoting the
Master, “You cultivate today, you cultivate tomorrow, you cultivate back and
forth, and then your skill, your Kung Fu will elicit a response.” And then at
that time, “When not a single thought is generated, your false thoughts are all
dispelled, and then you will become enlightened.” Therefore, the main idea is
that our practice has to be done at all times in our daily life. We should never
separate from our practice.

In preparing for this lecture, I was thinking, “What’s another good analogy
for how we should constantly uphold and protect our meditation practice?”
Then I thought of another instruction that the Master would always tell us.

Back in about January of 1976, I started to help in the office at old Gold
Mountain Monastery. Under the guidance of another elder monk and of
course, the Master, I started to serve in the office which included helping with
daily finances. The Master told us that we should always protect the wealth,
the money that people donate. He said, “You should protect the monetary

offerings made to the temple just like the pupils of your eyes.” I thought that’s
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actually a good analogy for how we should hold our meditation topic.
We should also protect and uphold and guard it, just like we guard the
pupils of eyes. Now I'd like to tell some stories about how the Master
put this principle into practice. That is, I will relate some examples of
how frugal the Master was.

As T just mentioned, I started to get involved in helping with
financial matters under another elder monk, Heng Guan, in 1976. And
I continued this involvement up until the beginning of 1992. From
about 1978 and on my involvement with finances for the temple was
mostly done under the tutelage of the Venerable Master. I remember
my first experience when I was just a novice. I actually couldn’t even talk
to the Master directly, but had to go through Heng Guan. Heng Guan
oversaw the remodeling of the old Gold Mountain monastery on 15th
Street. This was in the beginning of 1976 (or the end of 1975). The San
Francisco city government had passed a new law saying that all brick
buildings had to be retrofitted and made earthquake proof. We had to
do a major remodeling project that took about two years. It required
a tremendous amount of work to make the whole building, all three
floors, earthquake proof. Gold Mountain was a large brick three-story
building with each of its three floors being about 60 feet by 120 feet.

Rather than hire a bunch of people outside and spend a lot of
money, the Master had disciples including Bob Olson (Guo Fa 5/%)
hire people from outside who could train us on how to do everything
so that we could eventually take over doing the work by ourselves. The
disciples actually found people who were willing to do that from Ukiah.
They came and started to do all the construction work that we needed
to do and at the same time taught us how to do it so that we could
eventually to do it ourselves. They knew ahead of time that once we
learned how to do their work, we would let them go i.e. fire them.

And this is exactly what we did. After several months, each of us
learned different specialties and we let them go with the exception of a
couple of people, including Michael Owens (Guo Kai 5£f), who had
special skills that we could not learn so easily. That was my first major
experience of how the Master was very protective and careful about
the money that was donated to the temple. Of course, it was actually
donated to the Master.

I think the happiest day of my life was one day in 1978. I believe it
was early in 1978. I was fluent enough in Chinese after have being with
the Master for about 4 years. Heng Guan came to me and said, “From
now on Shr Fu said you can contact him any time you want. You don’t
need to go through me. You can call him or get in touch with him any
time you wish. This was the happiest day in my life.

Three more examples, of how we should guard and practice our
meditation topic, like protecting the pupils of our eyes. Previously Gold
Wheel temple was located on 6th Street. It was previously a church that

we bought in about 1980. Sometime after Heng Sure Shr and Marty
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completed their Three Steps, One Bow pilgrimage, the Master sent
them there to live and give Sutra lectures. Rather than hiring an outside
company to do the major remodeling that needed to be done, the Master
had Simon Lau who had taken refuge a couple of years before, do the
remodeling. He had gotten a general contractor’s license after he took
refuge with the Master. So Simon and other former members of the
Chinatown gang did the remodeling for Gold Wheel to make it more
usable for us as a Buddhist temple. At that time, I believe it took about
a year or so.

After that, we bought the new Gold Mountain Monastery in
Chinatown in the middle of 1986. The Chinatown Gold Mountain was
for the previous 25 years, the Golden Pagoda Restaurant, located in the
heart of Chinatown. The bar of the restaurant was located where the
current Buddha Hall is. It’s hard to describe how different it was before
it was remodeled as a temple. Again, the Master had Simon and his
workers to do all the remodeling.

We actually moved right away from the old Gold Mountain
Monastery located in the Mission District to the new one. Simon and
his workers did all the remodeling and took them about
seven or eight months. And again, this is an example
of the Master being very frugal, not wanting to have
something really fancy and spending a lot of money for
an outside contractor. He had our own people do the
work to save money and protect the offerings made to
the temple and himself.

Here’s my final example of how the Master protected
the offerings to the temple like protecting the pupil’s of
one’s eyes. After Heng Guan left in 1985 from about
1986 to 1991 for a large portion of that time I was the
driver for the Master as he went back and forth from the
Gold Mountain to the City of Ten Thousand Buddhas
each week. The Master would be here at the City from
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Friday to Monday, and then we would drive down early in the

morning on Monday to go back to Gold Mountain. So The Master
was here for 3 days, and at Gold Mountain for 4 days each week. The
Master would always ask me the night before, on Sunday night, “Do
we have anybody who is going down with us?” If we had another
person in the car, that would make three people. If we had three
people we would leave earlier so we could reach the Golden Gate
Bridge before 9:00 (or 9:30). At that time, if you had three or more
people in the car, you wouldn’t have to pay the bridge toll fee. I think
at that time the bridge toll was one dollar.

At this time, it was not like it was in the early 70’s when the
temple didn’t have hardly any finances. Even though the temple was
much better off financially, the Master was still this way in being
extremely frugal and protective of the offerings made by the faithful.
Every time we had another passenger, we would leave a few hours
eatrlier to save one dollar for the toll fee.

In conclusion, when reciting the Amitabha Buddhas name or
any other meditation or Dharma practice, the Master taught us that
we should hold it like the cat waiting for the mouse to come out of his
mouse-hole, a dragon guarding his pearl, or a hen laying on its eggs
waiting for them to hatch. And now I have also added like protecting
the pupils of our own eyes. In a lecture the Master gave here at the
City in April of 1992, he said: “For measureless kalpas, we haven’t
met the Buddha Dharma, and now we been able to meet the Buddha
Dharma. If you follow my instructions, your mind will become pure,
then every place will be peaceful without any afflictions. Even if
people scold you, mistreat you or even beat you, you will feel very
grateful. You will think: “This is the Buddha coming to test me trying
to make me understand that the world is full of suffering and to help
me make my resolve for Bodhi more solid!” Amitabha Buddha! &
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