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The Analects of Confucius

(continued)
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Chapter 4: Living in a Benevolent Neighborhood

The character " & | (y4n) means “speak” or “talk” " R i | (bu cha)
means “prior to speaking.” Before they said anything, they would consider
very carefully. What was it that they had to consider? They would think in
this way: “Oh, if I utter such words, will I be able to do it? Am I able to fulfill
exactly what I say? If I cannot, then I shall not say it. Whatever it is that I
cannot undertake to do, I will not talk about it!” This is the same meaning as
what Confucius mentioned in another passage: “Action takes precedence over
words.” Whatever it is that you want to say, put it into action first and then
everyone will understand. Do not go around blowing your own trumpet and
projecting a false front to deceive people!

For this reason, before the ancients uttered a word, they would feel a sense
of shame that they might not be able to fulfill what they promised. This sense
of shame is none other than benevolence, or one’s conscience. If you lack a
sense of shame, it means you do not have a conscience and are not afraid of
behaving disgracefully. Fearing disgrace does not mean trying to save face at
all costs. It means that you are aware of having done a disservice to others

and that you genuinely feel embarrassed. It is not by simply saying: “Hey,

I'm sorry about that!” So what if you are sorry? You do not even know how
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to feel ashamed of yourself! The character " #% | (chi) means “shame” or
“disgrace.” One ought to give rise to a great sense of shame and come to
the realization: “Oh, this is a task that I am unable to accomplish!”

For example, this world is full of thieves. By right, if people do not
have a sense of shame, anyone can become a thief! What’s wrong with
being a thief? If I snatch something from you, that is because you let down
your guard! Now, why is it that we cannot go around and rob people? It
is due to our sense of shame telling us: “Oh, these things belong to other
people and it is not right for me to have them. I cannot simply take them
without any reason. Even if it is reasonable, I don’t want them!” Therefore,
this is called “a sense of shame.” What's more, you realize that this kind
of conduct brings disgrace and you will end up being too ashamed to face
anyone!

Now, the women’s delegation that I sent to a particular event went
around deceiving people in order to gain a better reputation. When they
returned, I was too ashamed to face anyone. That was why I wanted
to hide and get over this embarrassing episode. I felt terribly ashamed.
However, we should not lose heart from this one incident. Although
the first attempt was a failure, there will be another opportunity. In the
future, there will be people who behave properly. Therefore, I am willing
to give it another try and I shan’t hide myself so soon. The feedback was:
“However it was, the current way of teaching came from you. Whether
you are ashamed or not, it is still you. Ultimately, which is correct?” Think
about this carefully. If you can figure out what this means, that is good.
Here, we are experimenting all the time. When someone is on the right
track, all of us should follow their example. If they are wrong, we should
take that as a lesson and learn not to do it that way. That’s all. This is
called “to consider it shameful if one’s actions fall short of one’s words.”
The character " 45 | (gong) refers to “oneself.” This phrase means, if one
lacks confidence that they are able to accomplish something, one should
not promise to do it. " £ | (bu dai) means, ‘unable to accomplish.’

All of you must remember this: If you cannot undertake a certain
task, don’t mention it. If you do, then you must carry it out. For example,
two years ago, I had already secured the property to set up the City of Ten
Thousand Buddhas (CTTB) but I did not breathe a word to anybody.
When Elder Hui was about to return to Malaysia, I dropped him a hint
saying, “Oh, Elder Hui! You are now returning to Malaysia. By the time
you come back, Buddhism in America would have changed!” He asked
me, “In what way would it change?” I said, “Right now, I'm still not sure.
Wait until you come back and then you’ll know!” At that time, the CTTB
property had already been purchased but we had not taken possession yet,
so nobody knew about it. It was only later on when he came back that he
found out about CTTB. He asked me, “How did you do it?” I replied, “I

have no idea at all!”

5 To be continued
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