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Focus on EpucaTion

Making Sense in a Turbulent World

AHPRETE

A Talk Given by Dr. Raymond Yeh
at Developing Virtue Girls School Graduation on June 9, 2016

Chinese Translation by Jianzhu He
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I would like to
first congratulate
the newly minted
graduates.  You
are indeed very
fortunate to
have graduated
from this unique
school. All of
you must be
excited  about
going to college
and beyond.
Let me take this
opportunity  to
point out that
the world will become increasingly turbulent with rapid changes, which
you need to learn how to make sense of and take it into consideration.
Here are just a few trends for you to contemplate:

1. Environmental destruction: The so-called great Pacific garbage
patch is now twice the size of France. By 2050, there will be more
garbage in the ocean than there are fish; 40 percent of the world will
have shortage of freshwater by 2030; and all topsoil will be lost in 60
years ...

2. Exponential technological advances: This will lead to a
rapid loss of jobs. With the fully automated factories and streamlined
value chains, not only factory workers will lose their jobs, but also
white-collar workers will as well. The computers are becoming much
smarter nowadays. In 1997, IBM’s Deep Blue chess playing computer
defeated the reigning world chess champion Gary Kasparov. This year,
Google’s AlphaGo defeated the world Go champion ten years ahead of
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prediction. It is projected that machine intelligence will overtake
human intelligence by 2045.

Along with such rapid technological advances is the projection
that up to 80% of jobs will disappear within 20 years; while
new jobs will be available, there would probably be insufficient
time to take care of those displaced offices. Similarly, educational
institutions will also be forced to change from a knowledge-transfer
mode to that of problem-solving mode. As such, it is also predicted
that 50% of the traditional colleges in the US will face bankruptcy
during the next fifteen years.

3. The collapsing of the hierarchical structure: Since the
Internet is taking control of the world, the concept of “critical
mass” is now being replaced by that of “critical connections.”

So, how do you plan for college and beyond? Well, given
the trends cited above, you don’t have a choice but to become a
lifelong learner. But what and how should you learn? Well, here are
four categories of learning for you to consider, so you can learn to
understand, work, and to be yourself and live together with other
people. Let me explain.

1. Learn to understand!

From a scientific point of view, this means continuously
questioning related facts, images, representations, etc., because
they are indispensable. Here are some further suggestions for you
to consider, namely:

1) Learn how to learn fast.

a)  Youneed to beatrans-disciplinarian capable of establishing
bridges between different disciplines. Make sure you sample a
variety of courses including arts, humanities, architecture, math,
science and technology before you graduate. This trans-disciplinary
approach will help you to be able to adapt to the increasingly rapid
changes of your professional life.

b) Learn to understand “insights” of knowledge so that you
have a broad picture as well as a deep understanding of the “why”?
In science and math, for example, lan Stewart’s 17 Equations that
Change the World is a very insightful work. Ask your professors to
recommend this kind of material for you so that you can absorb
those insights in order to keep up with facts and knowledge that

double every two years.
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2) Learn to think.

Most people dont know how to think “critically” by asking
questions such as “Why?”, “How?”, and “What does this mean for
the future?” Most people don’t know how to connect what they
see in the world and create something new. In addition to “critical
thinking,” you also need to learn:

a) “Computational thinking” which is the ability to actualize
your ideas into actionable possibilities. In fact, software, the result
of computational thinking, will disrupt most traditional industries
in the next 5-10 years. Uber is an example in that it is just a piece
of software, it doesn’t own any cars, and is now the biggest taxi
company in the world. Similarly, Airbnb is now the biggest hotel
company in the world, although they don’t own any properties.

b) You also need to learn “design thinking,” an ability to
connect seemingly disparate parts into a cohesive whole be it in
arts, architecture or large system development. Take for example,
Michelangelo’s statue of David. Other statues of David had him
standing with one foot on top of the giant lying on the ground. But
Michelangelo designed it when David first engaged the giant with
his eyes. David’s weapon, a sling, was on his back, an indication
that he was going to use intelligence rather than force to win.

2. Learn to work.

This is a lifelong apprenticeship in tenacity and creativity.
It signifies discovering novelty in bringing to light our creative
potentialities in addition to hard labor. A key element here is to
allow yourself to be the best you could become! Here are two
important aspects:

1) Build a little edge each day over the long haul. This
practice provides the accumulation of both insights and skills for
actualization. Indeed, tenacity is a key element to success in any

field of endeavor. My friend Bob Block, a serial entrepreneur, is a

34| EMERE ZO0—"E+A

1 ER RS - Wit EA B EIE A THIRE
71 - BHEE > W EEERTHENGER - MRHER
REVEEHFEZ M - FUER LB ESE - 48
IR E TED ) B0 s AFEAT HE—
B A TEA TR - 058K AR A
HIETREEE A E] - [FERHY > (EEFAHSEIEAiIrbnbIR £
EERERARRIIREEEE - EZ A SRR EAE
CAGER

2 WRFIE RS B4 - R R LA HHER
HYSE BRI RE ) - SRS T2 - MR 2R
fla ~ IR AR LSS L - BRI
FLERHRAEMES: > RERTHYRIEREG LSS - #E—
FERAE S 3 E RV E NBE b - (EORBH AR ER VRS T
Al ZE A E B EARYIRTH » G 258 =
AL R » ERURNEHETT > MIERIHTRIEA -

= 2EHF

SLE IR ITIAE I S - BRI T
Mz > EEIESRIUEY) - WrdiRiRIRE ST - DAY
SAERMAVAIETERE - — (R R 2= I DAL -
IR AP HIAR © DU BRI A EEES

1 BREE % - QL HBEH R - f#HEE
VIRTTAZTIBE BT - fam i e > B A R
RCINHVRASEINZR © IRAVITA ) - MR8 TRl
FANFEINRIES - IERRAFHIBIRE - fREEMISEE
B £ —FEESAE LI - SRMEE T IR
WA B A FIHED o BEZRANHY A (0 BT H AT
Pk AB S (AR TIER A - —F1& - ki RZ
N EE A AFEEA

2 PR RERIER o EIREVINICURER SRR - it




case in point. When he first worked at an advertising company fresh out
of college, he wrote five ideas each day on how to improve some aspects of
his company. While most of the ideas went to the wastebasket, just a few of
them were adopted, which led him to become the head of a small branch
office in Milwaukee a year later.

2) DPick up the loose balls. When my younger daughter graduated
from college, she asked me how to become an indispensable person in an
organization. So, I told her to pick up as many “loose balls” as she can. A
“loose ball” is something that should be done in an organization but no
one is doing it. I shared with her my experience as a dishwasher in a pizza
patlor when I was 19. When I was supposed to take a 15 min break, I simply
helped in other areas in need, i.e. picking up some loose balls, including
learning and helping the Chef to make dough and sauce on weekends. I was
promoted to be the Chef a little over two months later over an assistant chef
when the Chef was fired.

3. Learn to live together.

Life is journey and we walk with different people at different segments
of our journey. Make sure we build high quality relationship with whoever
shows up in our journey; you never know whether that person would be a
future collaborator. In each case, make sure you could achieve “good closure”
when you say goodbye. More importantly, as Mark Twain once remarked:
“There isn’t time, so brief is life, for bickering, apologies, heartburns, callings
to account. There is only time for loving, and but an instant, so to speak, for
that.” Here are some key qualities for good relationships:

1) Learn to listen. I was surprised to find that many great leaders in
academia, industry and government that I was fortunate to meet were very
focused on listening to me.

2) Always ask “What do you think?” Marriot Jr. shared a story of
President Eisenhower when he went home for Christmas from military
training. Once, they were discussing whether they should go out or stay
in as the wind was blowing pretty hard outside. During the discussion,
President Eisenhower turned to him and asked, “What do you think?” His
advice was taken to stay in, he had since always asked the same question
even later when he became the head of Marriot hotels. Indeed, Confucius
said that “there is a teacher whenever three people are together.”

3) Learn to think in other person’s shoes in order to “forgive.” Nelson
Mandela was imprisoned for 27 years and later elected the president of
South Africa. On his inauguration, he invited his three prison guards, who
treated him badly during those years, as honored guests to the ceremony and
introduced them as three friends who helped him to tame his temperament.
He was able to forgive in order to create the unforgettable “truth and
reconciliation” process to build a new nation in which the blacks and whites
work together.

As we forgive others and ourselves, we become more lighthearted,
because negative energy will leave our body and mind.

4. Learn to be.
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“Learning to be” is a lifelong apprenticeship of authenticity. Here
are some pointers for your considerations of finding your authentic
self:

1) Upholding the values you learned here at DVGS. These are the
fundamental principles in becoming an authentic person.

2) Be quick but don’t hurry. While one needs to be fast in this
rapidly changing world, one also needs to learn the art of not hurrying
to capture moments and to taste the “little joys of life.” They will
become your sweetest memories. Not hurrying through life will also
allow us to appreciate the wonders of ordinary things, such as chasing
butterflies, watching the sunset which often leads us to an inner quest
to understand the why. Through such deep appreciation of nature
and people, we will gradually become more in touch with our inner
self.

3) Always extending a helping hand. As we help others, our
hearts begin to open up more and the results of such services make
other people and ourselves happier.

As you become more authentic, you will move further toward
building a life with little regrets and your joys will abound! This is
whatI call the “Indra’s net effect” as beautifully described by Marianne
Williamson’s poem:

“... We are all meant to shine,

as children do.

We were born to manifest the glory of God that is within us.

1£5 not just in some of us; it in everyone.

And as we let our own light shine,

we unconsciously give other people permission to do the same.

As we are liberated from our own fear,

our presence automatically liberates others.”

To the graduates, Bon Voyage! &
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