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Question: s it hard to retire?

Rev. Gibbs: I spent 17 years giving as much as I
had to give as URI’s founding executive director.
Whenever I travelled I would keep a daily journal
on my computer. At the end of the day, I would
often work until midnight or after to capture the
events and insights of that day. Then I would send
my reflections out to the members of the URI
community around the world so they could travel
with me. When [ recently reread the journals from

a few of my trips, I was filled with gratitude for
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the incredible experiences I was privileged to have and I was
exhausted just reading about the incredibly full and demanding
days.

I was very clear, when I laid down the privilege and the
responsibility of leading URI, that I had done the best I could.
I had given everything I had to give. What I needed more
than anything was time to rest, to restore myself. I've said my
assignment in this new chapter of my life is to go as deeply as I
can into what it means to be a human being. I believe, at least
for me, the first step in that adventure is to be still and to listen
deeply. I give myself to that wholehearted. While I pray for the
United Religions Initiative and my dear friends every day, I
don’t miss the responsibilities of the job I had.

DM Sure: I want to say, as someone who read these
journals, they were such a blessing. Charles had speech
recognition software on his laptop, so he could speak his
journal at night. No matter how late at night it was or how
many taxi rides and bus rides he'd had that day, when he got
back to the hotel room, he would download his experiences
through a speech recognition — voice-to-type — software and
then send it out so we benefitted. I remember Cairo, Egypt
and then from places I never imagined going, Charles was
there telling us what it was like.

Question: How do we open up to our extraordinary? /
How do you see the extraordinary?

Rev. Gibbs: I'll start by saying that I grew up with a
brother, Eric, who had Down Syndrome. Eric looked different
from the rest of the family and most of the other people where
we lived. He looked as if he were from somewhere in Asia.
He spoke in a way people thought he was from somewhere
in Asia. At that time, doctors believed that Eric and others

like him, people they labeled Mongoloid Idiots, could not really

accomplish anything positive and most likely would be a
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negative influence that might destroy a family. So,
when Eric was diagnosed with Down Syndrome,
our mother was counseled to place him in an
institution and forget that she had ever had him.

Blessedly, she was wiser than the doctor
and she raised Eric as she raised her other three
children. Sadly, Eric lived a relatively short life. He
died suddenly and unexpectedly not long before
he turned 34. But he also lived an extraordinary
life that changed the lives of so many people by
helping them experience the blessing that comes
when you move beyond the surface of another
human being and connect with that person’s
heart. At his memorial service, the church was
filled to overflowing with people who came to pay
tribute to the extraordinary person Eric was and to
celebrate his life.

Having FEric as a brother helped me to understand that, each in our
unique ways, every single one of us is precious, is extraordinary. I believe
we all need to cultivate that understanding, that consciousness, and to
do the best we can to carry it mindfully through our days, secking the
preciousness in every person we encounter. By the way, the first precious
person we encounter when we wake up in the morning and the last
precious person we encounter before we go to sleep is our self. I believe
if we listen carefully, and that means taking time to be still — to listen
inwardly and let that inward listening inform our journey through the
day — it helps us see the preciousness within and around us, and let it
inspire how we lead our lives.

As they were growing up, I often told both my children that my
greatest wish for them was that they discover what they loved and
give their lives as fully as possible to what they loved. For some people
this is very easy. For others, it’s the challenging journey of a lifetime.
But I believe it may be the most important journey of our lives. It’s
important to be patient and to persevere in this journey, because when
we understand what we love we glimpse our unique purpose in this
world and can give ourselves wholeheartedly to fulfilling that purpose.
We aren’t put here to become someone else, to fulfill someone else’s
purpose or expectations for us. We're put here to become the best me we
can possibly become.

I believe that living in this mindset opens us to our extraordinary
uniqueness and to each other person’s extraordinary uniqueness; and, if
we're seeking the preciousness in others, we will find it easier and easier
to see our own preciousness. I believe the two clearest signs we're being
successful in this venture are joy and gratitude. To finish, I'd like to share
a story about joy and gratitude.

I have a dear friend named Masato Kawahatsu. Mas is a priest in
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the Konko church, which grew out of the Shinto faith in
Japan. His daughter and my daughter were classmates for
nine years. Mas and I became very good friends. One day
as we were having lunch, Mas said, “Charles, when I was younger
I became very ill. Something was wrong with me. ” Now Mas’
illness manifested on the physical plane but sometimes
what’s manifesting on the physical plane has its cause in a
deeper place.

Mas told me, “I went to see doctors and it didn’t help.
I went to see alternative healers and I was still sick. One
day I was lying in bed looking out the window, feeling
very sorry for myself because I was not getting well. I asked
myself, “Why am I not getting better? "The answer was there
immediately. ‘Because you're not grateful.” “Charles”, Mas
said, “that day I made a commitment to say Thank you 100
times every day. And I got better.”

Mas’ story inspired me to try saying Thank you 100
times a day. I practiced and as I did I discovered it was
changing my life, filling me more and more with gratitude
and joy. To go through the day, saying, Thank you. I can’t
tell you how many difficult meetings I've sat in, working my
meditation beads and with every bead silently saying, Thank
you, trusting that there was some lesson, some gift I would
receive from the difficulty.

When I told Mas I was saying a 100 Thank yous a day, he
replied, in a very kind way, “That’s great. ”The new message
I have received is that the world is in such desperate shape
we need to say Thank you 1,000 times a day. I invite you to

embrace this simple practice of gratitude. Thank you. &
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