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No, it's way too small.
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Spoken by Bhikshu Heng Lai
at the Buddha Hall of CT'TB on June 6, 2014
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Buddhas, Bodhisattvas Venerable Master and Great Assembly,

Amitofo! They wanted me to say something, so I will say

something. I will tell a story of how we got this place. Back in
the early 1970s, I used to take Shi Fu (Master) all the time in
the car. We used to look at real estate all the time. We had two
or three real estate agents always looking for properties for us
to look at.

So, one day a real estate guy called me and said, “I am
going to tell you about this place up in Ukiah. I don’t know if
you are interested or not. It is very, very big. You might not be
able to use it, but I'll tell you about it anyway.” So he described
our current CTTB, the former Mendocino Hospital grounds.
He said it is for sale. There are many, many buildings on it.

And it is so big that you can say it’s a city.
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So, right after I put the phone down, the phone rang
again. And it was Shi Fu. Shi Fu said, “Yeah, what?” I said,
“There is a big city for sale in Ukiah,” “Oh, really? Let’s go
take a look.” So, at that time, we were making arrangement,
making plans to go to Seattle to meet with the two Three Steps
One Bow Monks - Heng Ju and Heng Yo, who were bowing to
Mablemount in Washington. So we were going to meet them
in Seattle. Shi Fu told us that after we met them when we drive
back, we can take a look.

At that time, there were Gwo Fa (Bob Olson), Randall
Peterson, Gwo Jen who is now Heng Sure and me, Gwo Hui.
At that time, we were all laymen. We got in Gwo Fa’s truck
and drove all the way down Highway 101 to take a look at
this place.

So, we came here. Gwo Jen (Heng Sure) has a camera, so
he took all kinds of pictures, and Wally German* was there.
They gave us a great tour of the property. There were so many
buildings in there. They were all empty. They were there to
maintain them and taking care of them. It was owned by a big
vineyard company. They didn’t want the buildings. They just
wanted the vineyards, just the agriculture part. So, they were
trying to get rid of this part, where the buildings were.

By this time, many other groups had already looked at
the City of Ten Thousand Buddhas. They called it the old
Mendocino Hospital grounds. Many other groups had already
looked at it. The Hare Krishna looked at it, Mahasri Yoga
looked at it. All kinds of other groups as well as companies
had looked at it to buy. So, we went back to San Francisco to
talk to Shi Fu. We were all excited about it. I told Shi Fu we
would develop the pictures to show Shi Fu and Shi Fu said,
“No need, I already looked at it.”

At that time, DRBA did not have a lot of money, but
Shi Fu was not intimidated by that. So, he negotiated right
away. “Maybe we can’t buy the whole property at once, but we
can buy one building. So, we'll buy the hospital.” So, Shi Fu
skillfully negotiated the property. Eventually, we decided to
buy the whole property through Shi Fu’s great skill, and even

*Water German is the vineyard owner on the east border of CTTB. He was the former grounds manager of the Mendocino Hospital before DRBA bought it.
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though at that time we didn’t have a lot
of cash, a lot of money, he was not afraid
of that. He said this place is our future
place. We should just get it. And a lot of
people were in opposition. Some of Shi
Fu’s disciples said, “It is way too big. We
can’t possibly take care of such a big place,
and live there. It is way too big. And Shi Fu
said, “No, it is way too small.”

So, through Shi Fus skill and his
wisdom, we are able to acquire the City of
Ten Thousand Buddhas. We acquired it in
1976. Through causes and conditions, he
had me come up here. At that time, there
was just a skeleton crew which means very
small number of people taking care of
the property. My job was kind of to drive
around and look at things at night, to make
sure everything is smooth. It is kind of a
security job. Just drive around and looked
things in this old truck.

One night, I drove around the old
building to make sure nobody was breaking
in or anything. The next day, Shi Fu called,
and said, “Where did you go last night?” “I
was driving around looking at all the old
buildings.” He said that “I was sitting on
the roof of the truck. I was looking at all
those buildings and wondering where you
were going.”

But from the time that we acquired
the property on forward, Shi Fu was
completely fearless. He had no qualms
about CTTB being too big or too hard
or too difficult to deal with. He was
completely fearless and understood that
in the future some disciples would oppose
the idea of buying this place. Shi Fu said,

“Don’t need to worry! The place is going to

be the future for Buddhism.” Amitofo!
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Mendocino State Hospital and farm for sale in 1974
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CTTB-Aerial View
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1976.6.12 Signing Purchase Contract for CTTB
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