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Always Think for the Others First
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A Talk Given by Priscilla Yeh on December 7, 2013 at Buddha Hall of CTTB
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To the Buddhas and Bodhisattvas, the Venerable Master, all
the Dharma Masters, and all the good and knowing advisors,
Amitofo! From the couple stories I have come across recently,
it dawned on me why it is so important to always think for
others first. The title of the first story is “Winning and Losing
— the real champ’. It’s a story about the Go game of the
famous Qing dynasty general Zuo Zhong Tang.

To the Buddhas and Bodhisattvas, the Venerable Master,
all the Dharma Masters, and all the good and knowing
advisors, Amitofo! From the couple stories I have come across
recently, it dawned on me why it is so important to always
think for others first. The title of the first story is “Winning
and Losing — the real champ’. It’s a story about the Go game
of the famous Qing dynasty general Zuo Zhong Tang.

General Zou loved the Go game and he was so good
at the game that almost no one around him can beat him
with the game. One day, on his way to a battle, he strolled
around in plain clothes. He saw a plaque saying “The Best
Go Player in the World” hanging on the beam of a small hut.
He entered the small hut, and played three rounds of the go
game with the owner of the small hut. The host lost all three
games, so General Zuo said to him with a smile, “You should
remove that plaque now!” Then he left for the battle with
great confidence.

Not long after that, when the victorious General Zuo
was leading his troops back home, with curiosity, he looked
for the small hut. To his amazement, “The Best Go Player
in the World” plaque was still displayed prominently up
there on the beam. General Zuo entered the small hut, and

played another three rounds of the Go game with the owner.
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However, this time, General Zuo lost all three games. This
surprised the General very much, and he asked his host,
“Why?” The host answered, “Last time, since you were
on your way to the battle, I cannot dampen your spirit.
However, now that you have won the battle, I can show
you my real stuff. ”

This “Best Go Player in the World” is a real champ,
because he has an empathetic heart and the magnanimity
of yielding to the others’ needs. He is a very good example
of always thinking for the others first.

When people hear the phrase of ‘always think for the
others first’, the most direct reaction is probably, “What
about me? Who is going to think for me?” First of all,
if we know that we are all one, only when everyone else
is all right, then we will be all right. As illustrated in the
first story above, if “The Best Go Player’ does not have
the magnanimity to yield to the needs of the general, he
might setback General Zuo’s spirit and hence causes the
General to lose the battle. If the General lose the battle, it
might have very bad consequence on all the country men.
Furthermore, if every person practices always thinking
for the others first, then our ego will diminish drastically,
hence everyone will become much more carefree and
at ease, and then the world peace will have a chance to
become reality.

The Universal Door of Guanyin Bodhisattva Chapter
told us that when liberating living beings, Guanyin
Bodhisattva appears as what that living being could be
liberated by. This is a very good example that Guanyin
Bodhisattva always thinks for the living being he is trying
to liberated first.

Only knowing the concept is never very useful
until we can apply the concept in our daily life. Maybe
we can all think of ways to put the concept of ‘Always
think for the others first’ into action in our daily lives.
For example, if you are a volunteer teacher, and when
you find a student not paying attention to her work. Will
you be as compassionate as like Guanyin Bodhisattva,
and understand that there might be something on this
student’s mind right now which distracts her from her
school work? Will you try to have a nice talk with the
student to see if there is something you can do to help?

Or will you make some comments like ‘How come you
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cannot even get something so simple correctly?” which will definitely hurt the
student’s self-esteem? On the receiving end of such negative comments regularly
will make the student eventually give up on herself, and this is certainly not what
our education is trying to achieve.

As Buddhists, we all know that not only we want to get rid of our own
afflictions, just as important is trying our best not to create affliction for others.
The best way to avoid creating more bad karma is always think for the others
first, and create good affinities. That implies we need to be very careful with our
thoughts and actions, making sure that they are all positives so that they will
not create afflictions for others. The problem is that it is very difficult for us to
change our habits. Whenever things are not going our ways, we tend to let our
unhappiness pour out with strings of hurting words without noticing how these
words are creating afflictions for others. How can we have good affinities and not
creating bad karma this way?

Now the question is how do we change our habits? We can borrow a very
effective practice developed by a famous Christian minister by the name of Will
Bowen. In 2006, Mr. Bowen started a ‘Complaint Free’ movement. He invited
every participant to wear a special purple bracelet on one of the wrists. Whenever
the participant found himself/herself complaining, the purple bracelet needs
to be moved to the other wrist until the bracelet has stayed on the same wrist
consecutively for 21 days. That means the participant has succeeded going for 21
days without complaining, judging or gossiping.

In less than 7 years, there are 106 countries around the world with over
10 million people participating in Mr. Bowen’s ‘Complaint Free’ movement.
Most people discover that going without complaining for 21 consecutive days
does seem to do a lot of good for us. Examples are: improved interpersonal
relationship, better health, more harmony in the work place, and have a much
more positive outlook, etc.

Learning not to say anything which will create affliction for others will be
very similar with not complaining. We must pay full attention whenever we
open our mouth. For example, when parents scold their children, they believe
whatever they are saying is for the benefit of the children, and they are thinking
for the children. However, whenever the voice is raised or the words are harsh, the
children really cannot feel the loving care their parents meant to deliver. Not only
they do not want to hear what the parents have to say, they usually become very
angry and aflicted. Therefore, it is very important for the parents to contemplate
before they open their mouth whether there is a better way to deliver the message
with a gentler tone. If we let our habit run our life and speak without thinking
first, and say something creating affliction for others, then we need to faithfully
move our purple bracelet to the other wrist. Let’s keep tract of the times we need
to move the bracelet from one wrist to the other in a day, and see how long it will
take to have the bracelet stay on the same wrist for 21 consecutive days.

Ic will be pretty certain that by that time, you will have become a person who
always think for the others first. You will be like that ‘Best Chinese Go Player in
the World’, and become a real champ. Your will be full of compassion just like

Guan Yin Bodhisattva. Amitofo! &



