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A Special Kind of Repentance and Reform
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. A Story Told by Heng Shun at the City of 10,000 Buddhas in May 2013.
With Additional Comments by Mr. Bob Antalek
. Chinese Translation by Yunyun Chang
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We are very fortunate to be able to have the opportunity to do the 10,000
Buddhas Repentance Ceremony here at the City. I was thinking of all the
special Dharmas that the Venerable Master either promoted or actually
brought back into the world. These things include the Venerable Master’s
emphasis on the importance of reciting the Shurangama Mantra, his lectures
on the entire Avatamsaka Sutra for 8 or 9 years (not to speak of his lecture
series on the Shurangama Sutra and Lotus Sutra), his teaching of the 42 Hands
and Eyes that for all practical purposes had disappeared from the world until
he brought it back, and his fasting Dharma. All of these are very special
Dharma practices.

The various Dharmas of repentance and reform that he taught and
promoted are also quite rare. These include formal repentance rituals, such as
the 10,000 Buddhas Repentance Ceremony that we are doing now. I remember
when I first came to Gold Mountain Monastery in San Francisco in 1974,
we would do the Grear Compassion Repentance Ceremony just once a week
on Saturdays. Now here at the City of 10,000 Buddhas we do the Great
Compassion Repentance everyday. In 1974 we also did the Medicine Master
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Buddha Repentance Ceremony in English at Gold Mountain Monastery once
a month. Also, during the years that we have done the three-week Avaramsaka
Sutra Recitation Ceremony here at the City, we perform the Avatamsaka
Repentance Ceremony. And there are other formal repentance ceremonies that
we perform periodically at the City and other branch monasteries.

However, a personal repentance before the fourfold assembly of Bhikshus,
Bhikshunis, laymen, and laywomen, when you are telling all of your innermost
and hidden faults in front of fifty, a hundred or perhaps hundreds of people is
one of the most profound and powerful practices. To the best of my knowledge
this practice of doing a personal repentance in a public situation before the
assembly was unique to the Venerable Master’s Dharma. I don’t know of any
Buddhist monastery that has this kind of practice before the fourfold assembly.
This was an exceptional Dharma practice that we had the opportunity to do
when the Venerable Master’s physical presence was still in the world.

I remember my first experience with this type of public repentance when
several of us were about to become novice monks in July 1975. On different
nights each of us did a repentance of everything we could remember we had done
wrong in our lives. In those days in 1975, the Evening Recitation Ceremony
started at 7:00 PM in Gold Mountain Monastery on 15th street, San Francisco.
The ceremony went from 7:00 to 8:00 PM and the Venerable Master’s lecture
with translation was from 8:00 to 9:00 PM. This type of public repentance was
done before the Venerable Master would give his Sutra lecture at 8:00 PM.

First one would need to get permission to do the repentance ahead of time.
Then when one was in the process of requesting the Dharma before the Sutra
lecture—after one had circumambulated the Venerable Master three times and
was kneeling in front of the Master in the midst of the assembly—one would
do his or her public repentance. When I did my repentance before I became a
novice, I recall it took about an hour and a half including the translation into
Chinese. So I took up the entire Sutra lecture time and actually went ¥2 hour
overtime. During my repentance, I just tried to remember everything I could
think of that I had done wrong since my first awareness as a little child. The
experience was both wonderful and very difficult. It was extremely embarrassing
and difficult to tell a group of 50 or more people all of your faults. Yet speaking
so openly about all of your mistakes and karmic offenses was an extremely
powerful and cleansing experience. One feels as if a huge weight has been taken
off of one’s shoulders and one’s mind is pristine and pure—one has nothing to
hide anymore.

Now I recall a very special kind of public repentance that the Venerable
Master allowed. It was so rare that I believe it had only been done two times
when the Venerable Master was in the world. The very first person to do this
rare repentance Dharma was my good Dharma friend, Bob Antalek. Bob lives
here at the City most of the time, but is presently helping to take care of his wife
who is ill. He normally teaches a weight-lifting class in the Boys School here at
the City. Bob is now about 60 years old. He has two children, both of whom
graduated from our high school. His daughter graduated a couple of years ago,

and his son graduated about 10 years ago. Now I will tell the story including the
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background that led to this repentance and the actual events involved with
his repentance.

When Bob was 19 years old in the fall of 1971, he trekked across America
from Buffalo, New York to San Francisco, California in search of his spiritual
teacher. Strangely, as if by chance, he ended up coming to Gold Mountain
Monastery on 15th Street in San Francisco.

When he first knocked on the door, he was cordially invited into the
monastery by an American Buddhist nun (Bhikshuni). He respectfully
told the nun, who was Dharma Master Heng Ch’ih, “I am looking for my
teacher!” Now at that time Bob had long hair like a hippie. DM Ck'ih said,
“Okay, but the first thing you need to do when you enter a Buddhist Temple
is to bow to the Buddha.” So she showed him how to bow to the Buddha,
which was the first time he had ever done this. After that she told him to
wait while she went and got one of the monks to talk to him.

Then one of the American monks came to talk to him. It was the monk
Heng Jing who Bob said was quite tall. He felt he must have been about 6
feet 8 inches in height. So Heng Jing asked how he could help him. Bob
‘Then he told Bob to wait and

he went upstairs. At that time the Venerable Master’s living quarters were

asked, “Can I stay at the monastery to study?”

located on the third floor. We always addressed the Master as the “Abbot”
when talking to other people. When he came back after about 15 to 20
minutes, he told Bob, “Okay, I asked the Abbot and he said it’s okay for you
to stay here at the monastery, but you have to cut your hair and find a job.”
Bob said, “Okay.” Then Heng Jing took Bob up to the third floor to the area
where the men’s living quarters were located. He gave Bob a haircut and Bob

ended up staying at Gold Mountain Monastery.

Without a map, food or money I traveled 3000 miles across America from
New Haven, Connecticut to Buffalo, New York, and then on to San Francisco
in search of my spiritual teacher—even though I did not know who he was or
even his name.

As Heng Jing was showing me to my room on the third floor of the monastery,
a middle-aged Chinese monk wearing a grey robe slowly walked by. He stared
intently at me and his eyes seemed to penetrate the depths of my soul. My spine
tingled as his eyes probed me up and down. I knew this was the spiritual teacher
of everyone present. This was the first time I saw my master, the Venerable Great
Master Hsuan Hua.

Bob ended up living at Gold Mountain Monastery, but he didn’t stay
there for good. He stayed for a while, then left for a period of time, and

then came back again.

After I cut off my shoulder-length hair to stay ar Gold Mountain Temple in
1971, I later left to work at St. Johns Church not far away. While I did not live
at the monastery in a continuous manner, I returned daily to attend ceremonies,
lectures, and special events. It remained this way until shortly before I became a
novice monk in Nov. of 1973.
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He went back and forth like this and then finally in October of
1973 he became a novice monk. He was given the name Heng Fu
(fA78). The Fu is the character that means “Axe” which is the basis
for another interesting story that I don’t have time to tell tonight. After
becoming a novice monk, Bob (Heng Fu) did quite well for a couple of

months. Then he started to have some issues with his temper.

Gold Mountain Monastery (former) in San Francisco in 1971
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So one day Shr Fu turned to him and asked in English, “How is
your anger doing?” Bob was very surprised by this comment from the
Master. Then a few days later, Shr Fu left the monastery to give a lecture
somewhere else with all the monks and nuns with the exception of Bob
and another American monk—one of the Bhikshus. What happened?
Bob got into an argument with this monk and got so angry (“How’s
your temper?”) he stormed out of the monastery and didn’t come back.

Because he was so ashamed and embarrassed that he lost his temper
and acted so brashly, he just couldn’t bring himself to come back to the
monastery. He couldn’t face Shr Fu. Thus he ended up giving up the
novice monastic life after a couple of months and returning to the life

of a householder.

Around the third week of December 1973, after being a Shramanera
(novice monk) for a short time, Venerable Master Hua turned to me, and
asked in a rather cryptic manner: “ How is your anger? ”

1 had no idea what Shr Fu was talking about, and in a puzzled manner
1 replied: ‘I guess it’s alright Shr Fu?” Shr Fu had a strange knowing look
on his face and simply walked away.

1 felt a very eerie feeling afterwards, and a few days later, after Shr Fu
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had taken a delegation of monks and nuns out of town for a lecture;
I got into a heated argument with one of the monks. Without any
consideration of the future, I ran out of the monastery in a rage, and
headed to the highway.

It was December 20, 1973. I remember the day vividly, as I recall
hearing the news on the radio that a favorite singer of mine Bobby
Darin died after open-heart surgery.

This was one of the saddest days of my life, the day I left Gold
Mountain Temple. Afterwards, my regret became endless, and every day
that passed was spent feeling a profound sense of guilt. I tried to go back
to Gold Mountain several times to repent, but my shame was so great
that it was too hard to face my teacher. In spite of my uneasiness, I still

had the overwhelming desire to repent before my Teacher.

Bob’ life went on and he eventually got married and had his first
child, Bobby Jr. He had gradually got back in contact with Gold
Mountain Monastery during the previous years. When his son
turned 2 years of age, he had him take refuge with the Venerable
Master at the City of 10,000 Buddhas. The year was 1987 (October
11, 1987). After the ceremony for Taking Refuge, some other
visitors took some pictures of the Venerable Master, Bob, his wife,
and Bobby Jr. between the Master’s residence at the City and the
Ordination Hall. Now for many years Bob had been thinking
about somehow making up for his leaving the Venerable Master as
a novice. He wanted to do a public repentance for that and all the
other wrong things he had done throughout his life up to that time.
So when everything was done, the Venerable Master departed and
walked to the Ordination Hall. Bob followed the Master inside the
hall.

Then the Master saw that he was being followed and turned
around. Bob asked him, “Shr Fu can I do a repentance?” He was
thinking that Shr Fu would probably reject his request or perhaps
even reprimand him for what he had done before. Then the Master
smiled and said, "Yes, you can do a repentance.” Shr Fu told him
that he would arrange for one of his monks to coordinate and assist

him for his repentance. That monk turned out to be myself.

After my family bowed and said goodbye to Shr Fu I followed Shr
Fu into the Ordination Hall. Shr Fu seemed to be waiting for me,
as I could see him glance over his left shoulder to make eye contact. I
trembled as I approached my teacher, and I placed my palms together.
1 asked Shr Fu if I could do a repentance before the Great Assembly.

Shr Fu smiled radiantly and said, “Yes”. He told me that he would
arrange a date, and that I could prepare for it with one of his monks,
who turned out to be DM Shun at Gold Mountain Temple. I later
met with DM Shun to go over my entire life of karma to prepare for
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the repentance. In order for my repentance to be genuine, nothing would be
concealed. No thought, word, or deed would be left to secret. I vowed to lay my
soul bare before the Buddhas of the Ten Directions, so I could return to purity,
and be rectified with my teacher.

After fourteen years of hard work, school, and family life, I was finally given
my chance to repent before my Teacher in Nov. of 1987, shortly after my son
Bobby Jorge (Kuo Chou) took Refuge.

At that time Gold Mountain Monastery had just moved from 15th
Street in the Mission District to Sacramento Street in the very heart of San
Francisco’s Chinatown. We actually had moved in about June or July of
1986, but did not have our formal opening until January/February of 1987
on Chinese New Year’s Day. So Bob came to Gold Mountain Monastery.
We went over the whole repentance, including what he was going to say,
the proper attitude to have, etc. He told me everything that he planned to
say. Now Shr Fu set a certain date for him to do his repentance. It was in
November of 1987.

Bob came up to the City of 10,000 Buddhas on that day and arrived a
little before 11:00. The person watching the front gate told him, “Oh, the
Venerable Master is expecting you. You should go straight to the dining hall.”
Now first I have to mention that Bob had no idea where exactly he would
do the repentance and before how many people. Maybe he would do the
repentance before the Master and some monks alone in one of the minor
Buddha Halls at the City or maybe he would do it on a normal Sunday in the
main Buddha Hall before the fourfold assembly. He had no idea that 1) he
was going to do the repentance in the main dining hall, 2) he was doing the
repentance on a special day Buddhist holiday in front of 600 to 700 people,
and 3) he was going to do the repentance in the main dining hall when
everybody was having their vegetarian meal for the Buddhist celebration.

So Bob went to the main dining hall where everyone was eating. He
bowed before the Venerable Master who was seated on his special Dharma
seat on the stage in the middle of the hall. Then he knelt down below and
began to give his public repentance before the Master and the entire assembly

of residents and visitors.

At this point, I began to tremble, but I proceeded immediately to my teacher.

Once I walked through the doorway of the dining hall I entered a deep state
of both sincerity and genuine remorse. I felt terrified as I was surrounded by the
sounds of several hundreds of people eating and moving around the dining hall.
In mere seconds, it seemed, Shr Fu directed me to begin my repentance while an
untold number of people mingled, talked, and ate lunch.

After I prostrated respectfully to my teacher, I saw that bis facial expression
was identical to my mother, after I had run away from home when I was a sixteen
years old. How could anyone but Shr Fu manifest such a specific look? It showed
grave disappointment. I immediately felt a deep sense of shame; nevertheless, 1
began to reveal all the bad thoughts, words, and deeds I have ever committed in

my life.
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I should mention that a rule of the City is that people dont talk
while having their meals. So even though there was a rather large crowd
of people in the main hall, it was pretty quiet. And when Bob started
doing his repentance, there was total silence. Bob related all the things
he could remember that he did wrong for all those years, including some
very embarrassing things. All the karmic offenses he created in his lifetime

up until that time, he told in a very frank and open way. It took about 30

minutes.

1 blocked out all the sights and sounds of the people around me, so that
1 could see only my teacher —Venerable Hua sitting on his high seat. Once
1 entered into this state, my heart began to break into a million pieces while
overcome with remorse. I seemed. to vividly relive all the thoughts, words, and
deeds that were being revealed. In painful slow motion I handed my broken
pathetic heart to Shr Fu, begging for bis forgiveness. I knelt before the assembly
devoid of all pretentiousness, baring my soul for everyone to see. Nothing else
mattered except being true, and cleansing my heart. Mysteriously all the sounds
in the dining hall seemed to disappear, as I revealed the ugly things thar were
hidden inside of me. All the noise gave way to a profound silence; but I had to
be honest, whether the details were easy to hear or not. I was going to be sincere
above all else, because I knew that my teacher represented all the Buddhas and

Bodpisattvas of the ten directions. This was the sobering reality before me.

After he finished his repentance, the Venerable Master gave a brief but
profound Dharma talk. Shr Fu said that it doesn’t matter how horrible
ong’s faults are or how serious one’s karmic offenses are, if one can sincerely
and earnestly repent and reform, those offenses will be wiped away. Now
all the people in the dining hall must have been quite surprised to have
such a repentance occur like that. While Shr Fu was giving his Dharma
talk, Bob had gotten up and sat down to the side at one of the tables. Then
he realized that he should go back and kneel and bow before the Master.

He immediately knelt before the Master again and then bowed his
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head to the ground. As soon as his head touched the ground,
he heard a women’s voice very clearly say in his head, “Stay
down. Keep your head down.” So he just kept his head
down in a bowing posture and, given how emotional the
whole ordeal was for him, he cried. He didn’t know how
much time went by. It could have been 20 minutes, or half
an hour, or perhaps even longer. Eventually everybody left
the dining hall to do the Transference of Merit Ceremony
in the main Buddha-hall. Finally, as the very last few people
were leaving the dining hall, Bob lifted his head up. He saw
Shr Fu by the back door of the dining hall, handing out
bags of walnuts from our Walnut Farm to the last people
departing from the hall. Bob walked towards the Venerable
Master. Bob was the last person to leave the hall. Shr Fu
smiled and handed him a bag of walnuts. Bob gratefully
took the bag of walnuts, went to his car, and drove back
home to the San Francisco Bay area, crying all the way.

Bob said that after the repentance, when he was going
back home, he felt that this huge boulder that was on his
back before, had been removed. He said,
finally, face my teacher, my Shr Fu again, and start a new

life.”

I could now,

Never did 1 feel such wonderful relief; it was as if a giant
boulder was taken off my back. Finally, I could face my teacher
again, and start a new life. I know changing our faults is not
easy, because habits are deeply rooted. Real change may take
lifetimes of hard work. I vow that no matter what obstacles
might arise in the future, I will always overcome them to be
with my teacher in every life. I know that without my Teacher
1 cannot fulfill my vows to rescue and save all living beings. For
me, it is the separation from our Heavenly Parents (Amitabha
Buddba and Guan Yin Bodhisattva) that is the most frightening
thing of all. As living beings roam through the dark night of
birth and death, we rise and fall based on the whims of our
karma. This is intolerable. Finding a Good Knowing Advisor
is the key to our liberation. Only a Bright Eyed One can bring
us back safely to our Original Home. In my humble opinion, to
give up our life in pursuit of the Dharma is the greatest honor
of all, and it is this thought that is the basis for my repentance.

This is a really good example of how eflicacious and
powerful the Dharma of repentance is. Hopefully all of us
doing the Repentance before the Ten Thousand Buddhas
here at the City now, will also have a similar auspicious

response from doing the bowing. Amitabha Buddha! &
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