CENTS & SENSIBILITY

Spoken and translated by Dr. Raymond Yeh
on Nov. 11®, 2012 in the Buddha Hall of CTTB

There has been a flurry of activities in the last couple
of years regarding how to educate our college
students in a global competitive environment.
Because education is one of the four major efforts
of DRBA, I would like to share a part of my talk
in a Taiwan forum about “Cultivating globally
competent talents”.

The forum consists of a Pulitzer Prize winner
in Journalism (the equivalent of Nobel Prize
in Journalism) from Stanford, four university
presidents from Taiwan and HongKong, a professor
from Berkeley and me. Why was there such a need
to talk about the future of higher education now?
Well, one reason is that the world of tomorrow
will be very different and is changing fast. For
example, it will have many complex problems with
complexity far exceeding what we can tackle from
traditional means.

To succeed in tomorrow’s world, a college
graduate must have both cents and sensibility.
When I say “cents” I mean the capability to make a
living. When I say “sensibility” I am talking about
meaning and purpose. To make cents, a college
graduate must be competent, and to make sense,
she must be able to find meaning for herself and
help others to find meaning as well.

There are three distinctive types of competence:

1. Technical: In the face of knowledge

explosion, we need to teach students to learn
how to learn fast so that they are prepared
to continuously upgrade themselves in new
contexts.

2. Relational: a student must be armed with

abundance thinking, which leads to win-

win relationships, as she enters a global
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workforce consisting of more and more free agents.

3. Conceptual: our students need to cultivate design thinking
in order to understand a broad spectrum of ideas—and
their applications—with both analytical and intuitive
thinking (utilizing both of their left and right brains).

To develop such kind of competence, academicinstitutions must
provide broadly educational background for students to understand
the basics of liberal arts and science as well as different cultures so
that they develop an appreciation of the relevance of a broad range of
subjects from literature, art, philosophy and history, to mathematics,
biology, and physics, as well as some key technologies. In other
words, we must train our students to be trans-disciplinarians.
Such

can put together the right information at the right time. They

students are efficient synthesizers of information who

are also effective
facilitators who can
make wise choices
utilizing  collective
These
help

any organization to

wisdom.

people can

make cents — profits
for  shareholders,
good Dbenefits for
employees, etc.

But  that s
only half of the
equation. A great
university must do
more to address the
problems humanity
faces at its current
cross-roads.  These
include:

1. the rapid destruction of our natural environments

2. the increasing divide between haves and have nots

3. The prevalence of deficit thinking that creates a highly

conflict-prone society in an instantly connected world

4. The need for healing everywhere as people feel insecure,

isolated, depressed, a sense of hopelessness, and totally lost
in a world filled with fake relationships.

Much of what we face today is, in some sense, the result of failed
leadership in all career domains: business, finance, government,
industry, etc. Many of these failed leaders are products of elite
academic institutions, many of them, unfortunately, put their
focus primarily on academic excellence, neglecting the fact that

leadership is essentially a moral act.
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A great university in the 21* century must cultivate a new crop
of leaders who are meaning makers—those who can find meaning
for themselves and help others to find meaning. Meaning can be
derived from three distinct aspects:

1. Self-transcendence—meaning is the result of peace of mind
knowing that one has made the effort to become the best
one could be.

2. Purpose—Nietzsche said, “He who has a why to live can
bear almost any how.” Meaning makers are powered by
purpose, and inevitably find the “how” that realizes their
“why.”

3. Service—there is no meaning without service, so meaning
makers put stakeholders first and make sure their needs are
met.

Meaning maker can help an organization to make sense of
it, which means the organization has good senses of its collective
identity, direction, working environment for employees, social
contributions to communities, etc.

To nurture meaning makers, an academic institution must
embody ethical behavior, service attitude, and innovation as the
core culture of a university through its course wares, decision-
making processes, and all other functions. In other words, a
university must be a living laboratory in which students can
experience the qualities of leadership.

The graduates of great institutions of tomorrow will be a new
crop of broadly educated, thoughtful, moral leaders who are
equipped with an abundance mindset with a good understanding
of our mutual interdependence. They will help to create meaning
and well-being (good sense) as well as shared prosperity (good

cents) wherever they are. &

H— LAY TR 2 H S B — /TR HE A
it EEEVAIGEE —— LU EHCHIIESR -
REE BN AFREIAETERE S - BRI U =(EAE
KE -

— ~ HIIERA - BEAF —ERPAEYORE

Ry LRI 36 B AE H © 77T AE R HY #E [ N 1S
45 e
—~FHW - JERYHE T T SR ERERER
ERAE L - ) ERAGEEEER51E
T #REEF AT H AT -
= R - ARRAERBIIEESR - ERAIE
BRI A B S — L M O e At MRV 7R
.

EEAVANE S A] DU B — (i s i is (E peRE A
SHRE —— S (AR E MRS - AR - AR
B> RRAEBE LRt EiEm, F%E -

EERERERAER - —EARENZLUEL
A EENTT R~ IRBHVELS - BEAE T4 -
52 —(EFHRENE—EHETNERE - /£
s BAEMALIHSERRIERE - EEREE)
BITHMCAERRE P Re SR T = B ERYHE T R -

Fr AR BT R A HL IE S B R R » M3 AR Y £2
AR ERENEEE - ESCRERE - A
> BAEERA o FER IR AR Z -
M EARAFHYT o Bt DAt A7 & 2077 7 e 37— S HA B

HEAIEE -

&

i

B Ak A s w08 s

VAJRA BODHI SEA

sIRIE M AT (RIS

T & Subscription Form

B 725 24K > $60H - D.RBA.

I am enclosing a check made to D.R.B.A. for a
subscription to VAJRA BODHI SEA for:

[ —F3=£E V07T US$45.00 / 1 year

[ Z4FEES/\F+F T US$85.00 / 2 years
[] =FFEE 5+ US$110.00 / 3 years

OIS » FathiE% vbs@drba.org
We welcome articles. Please send the articles to

vbs@drba.org

EXEHNE In America & Europe, please send to:
Gold Mountain Monastery

800 Sacramento Street, San Francisco, CA 94108
Tel: (415) 421-6117  Fax: (415) 788-6001

BN In Asia & Australia, please send to:
Prajna Guan Yin Sagely Monastery

Batu 5 1/2, Jalan Sungai Besi, Salak Selatan
57100 Kuala Lumpur, Malaysia

Tel: (03)7982-6560 Fax: (03) 7980-1272
Email: pgysm1@gmail.com

2 In Taiwan FF 20 A PHENK S
LT EERPE B/ Ayt
FEEL 1 (02) 2786-3022 {HE : (02) 2786-2674

4 Name:
il Address:

L Tel. No.:
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