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How to Activate the Leadership Potential of Children
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(continued)

A talk given by Priscilla Yeh on April 22, 2012
at Daoyuan Hall, CTTB for ANCCS”
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After having developed the vision, we moved on to discuss value. The frist
value is do my best, we want everyone to say, T'll do my best with my task
in this 45 minutes period!” T’ll tell you why doing a sloppy job won’t cut it
later. The second value is team work. That means, the job is not done when
I finish my task, only when everyone in the class has finished her job, then
the job is considered done.

Let me give you a few more details on strategy, in other words, what
method we would use to reach the goal. Before the school year started, I
went into the school building to check out the scope of this cleaning job.
How many students would it take to sweep, to mop, to wipe the white
board and desks, etc.? Then, I came up with a list of 30 or so tasks with
very specific description for each task, including what kind of cleaning
tools to use, how to put away all the cleaning tools after each use so that
the tools will stay in good condition, what are the important things to pay
attention to when doing each task, etc.

At lunch time on the day of the class, every student draws a number
from a hat. The number tells the student which task she will be doing that
day. After lunch, there is enough time for the students to go to the bulletin
board to check out the job description of her job, the kind of tool to use,
what to pay attention to, etc. This way, every student understands what to
do and how to do it.

There are two tasks which require less time to do than other tasks.
Why? For these two students, they have additional duty as inspectors. The
inspector’s duty is to make sure that all the tasks were done well. When a
task is done, the student will go and ask the inspector to inspect her task.
If the student’s work was sloppy or incomplete, the inspector points these
out and has the student complete the task better. Why does the inspector
need to be accountable? Because I told the inspector, “If you did not do a
good job inspecting other student’s work, when the class is over and all the

students are gone, then you will have to finish the tasks all by yourself.”
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Being an inspector is a good opportunity to learn leadership.

What is teamwork? It means that whenever an individual student
finished her task, instead of hiding in an empty classroom working on
her homework, she must walk around and see if there were any other
students needing help to complete their tasks.

By drawing a number each week, students have the chance to do
different tasks each week. Every task is often a learning process for each
student. I was quite surprised that some students seemed at quite a loss as
to how to do certain tasks. As you can see, every task could be a learning
experience. The most important thing is that whenever the students got
their jobs done well, to be generous with compliments right then and
there, dont wait. Once the students were being complimented, they
became more eager to do even better, as well as helping others to do better.

Now let’s talk about ‘Do Things Right. ‘Do Things Right' also has
three important elements: 1) Building a trusting culture; 2) Inspiring
every individual to his/her full potential, and 3) Leveraging on the
collective wisdom.

In teaching children how to do things right, we usually focus on
teaching them how to work hard. We often neglect to tell them that what
an individual can accomplish alone is usually quite limited. Therefore,
in addition to working hard, we need to leverage all the resources
around us. How to leverage? I will share with you a story a little later.
Right now, let’s talk about why do we need to build a Trusting Culture?
In a Trusting Culture, everyone is held responsible for his/her actions
and decisions. Therefore, when we teach children, we need to let them
practice making decisions, learning to take responsibility. Otherwise,
they will always want adults to be responsible for them..

Furthermore, in this trusting environment, everyone is being trusted
and respected. However, how can we just blindly trust everyone? That’s
exactly why we need to inspire children to their full potential. Here
we have a triangle; in the center of the triangle is ‘Leveraging on the
collective wisdom.Under what kind of condition can we leverage the
collective wisdom?

There are three conditions: On the top of the triangle is “Trustworthy’.
The most important thing is to train our children to become trustworthy.
How can anyone trust an irresponsible person? Therefore, it is very
important that we train them to become trustworthy.

The lower right hand corner of the triangle is ‘Empowerment’. If
children become trustworthy, then you can begin to empower them.
Some parents are quite reluctant to empower their children, because they
feel that children do not know enough to make decisions. So they as
parents make all the decisions for their children. All they want is for their
children to do what they are told and be obedient, then that’s perfect for
them. What most parents do not realize is that children will most likely
be going far away to college at the age of 18, and parents will see them

only during the summer or winter vacations if they are lucky. How are
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parents going to make decisions for them when they are far away?
If children never had the opportunities to learn to make decisions,
how would they know how to make decisions all of a sudden? Do
you know who will be making decisions for them when their parents
are not around to do that?

The most likely scenario will be whoever has a loud voice and
most bossy will be the person(s) making decisions for them in your
absence. It could be a good friend with good moral values, and then
it could also be someone without proper values, you'll never know.
Since these children do not know how to make their own decisions,
they will just follow those who like to give orders, and this is very
dangerous for your child. For this reason, the schools need to pay
attention to this, too. We teach children to be trustworthy, and when
they become trustworthy, we begin to empower them. Of course,
we start by empowering them with small decisions, and it is okay if
they made a wrong decision on small matters. They can always learn
from their mistakes. With lots of practice in decision-making while
growing up, they will not be afraid to make decisions as adults, and
will be totally accountable for the decisions they make.

The lower left hand corner of the triangle is ‘Mutual Trust’. In
an environment where every member of the team owns the same
vision and values, trusting each other is easy and natural. In an
environment with trustworthiness, empowerment and mutual
trust, the team can easily leverage on the collective wisdom,

allowing team members develop their full potential.

2 To be continued
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The Important Elements of Doing things Right |

Trustworthiness
Character and Ability
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Empowerment
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And Transcendence
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In a Trusting Culture:
eEveryone is responsible for his/her own decision and behavior;
sEveryone is being trusted and respected





