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The Sangha Legacy Left by
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Veneable Master Hua
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Bhikshuni Heng Liang spoke at the Commemoration of the 50" anniversary of
Ven. Master Hua’s Bringing the Dharma to the West on June 23, 2012
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Establishing a fully-ordained Sangha of both monks and nuns was
one of the four great legacies—or missions—of the Venerable Master
Hua. Before the Ven. Master entered Nirvana, these four were referred
to as Missions. After his Nirvana, we refer to them as Legacies. That
is: the responsibility for continuing to realize these Four Missions was
passed on by the Ven. Master to his disciples upon the advent of his
Nirvana. And so it has come to us to be the torch bearers of these four
great lights so that they will never be diminished or extinguished, but
carried on for the world into the future.

Most often, when the Four Legacies are named, the Sangha legacy
is the first in the list, reflecting its importance. In coming to the US,
it is clear to me that this mission was not only for the sake of teaching
and transforming Americans and establishing Buddhism in the West.
It was just as much for the sake of rescuing and preserving the Sangha
Jewel for Buddhism itself. The Ven. Master lamented that a general
greed for fame and benefit, looseness in maintaining the precepts, and
lack of education among the Sangha all contributed to the decline
and purge of Buddhism in China. And so his establishing a Sangha
in the US was a way of reforming and reinvigorating the Sangha Jewel
for the perpetuation of the Proper Dharma for the entire World.

The key word here is “the world,” for the Venerable Master’s
Buddhism, although true to Chinese Mahayana Buddhism in form,

was in spirit and in essence a universal Buddhism, transcending

I —Eth At mEMIM E - 2 E A EAR
VORGSR 2 — « £ E JRBDIAT - B
Werm IR S » EAANRZ®E WPz AE T
EE L BEIES T AEER EARER - K&
SERCEVIIHE o NBEFFIRE 7B KRR
RIERRE RS VUIEEK A EIEN - EEETES
Hok A ARHA R -

WEETEEEIUARRER - TEIEE ) R
ek - ENRBHERVEZEN - BHIERINE 0 510
RERMRERE © PAHEFSEEAES - HER
RBALEE AL PG JT 505 ik » Rt B 74K
RBLORFE PRI PRI R - B AR - K
HORA] ~ AR ERE - DIRERZ MBS - EE
BB P BB AR o R B AR
BURIL G - 2R T BBCEAEE S > (£ IE
TRREASERA T -

EMEEE > ABRERYEME T, o BEA
T BCE R e R BE 2N 20 &8 o By RS2 - H
HFF A G A2 e Ry > BT %~ 3
1B ~ R ~ BERE ~ MERT > HE P MERTAE
SHUEUK - MACER T B T EERL oI
TR R M AR 2 > A2 E A& ~ &
i ~ B HAYEM > EREAZHRE -

AUGUST 2012 VAJRA BopHI SEA 131



B8 At Ot ‘ BobHi FIELD

TR I R
ZH R

1969.12 - &2
(RPRBEEABROR

55T - AIEEEE

EEgITTaRM BT

FIBIEBHH LI BIBE

ZECER)

1969.12 . Taiwan

(The first five American
disciples, who entered the
monastic life under Ven.
Master Hua, were ordained
with full-precepts at Haihui
Monastery in Jilung, Taiwan.
This is the first time in the
U.S. history in which a
Sangha community was
established.)
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1971.12 « Taiwan
(Another four American
monastic disciples
received the full-
ordination precepts at
Cishan Monastery in
Taichung, Taiwan.)
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1972.9 * Gold Mountain
Monastery

(This is the first time
DRBA hosted the Threefold
Ordination Ceremony; it is
the same for the West.)
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countries, cultures, races, time, gender, and further, it embraced all the wisdom traditions. He often
called Buddhism the “study of wisdom,” and exhorted us always to follow wisdom—not charismatic

personalities, creeds, blind faith, and certainly not superstition.

To prevent greed for fame and profit among his Sangha disciples, he established the Three Great

Principles:

Freezing to death, we do not scheme,
Starving to death we do not beg,

Dying of poverty, we ask for nothing.

We adhere firmly to the Three Great Principles.

To counteract looseness in the precepts, he promoted strict adherence to the precepts, always
wearing the precept sash, and eating only one meal a day at midday; and, to prevent a lack of
education among Sanghans, he promoted DRBU and urged that all Sanghans obtain the highest
college degree that they were capable of achieving.

Most American Buddhists nowadays refer to the Sangha as the entire four assemblies of monks and
nuns, laymen and laywomen—in short, anyone who calls themself a Buddhist. But the Ven. Master
was very clear, and repeated often, that his definition of Sangha was restricted to fully-ordained
monks and nuns. The Ven. Master emphasized the essential need for a fully-ordained Sangha for the
Proper Dharma to remain in the world.

When Shakyamuni Buddha was in the world, he declared that for his Dharma to survive, both
monastic and lay adherents were required; lacking either of these, his Dharma could not remain in
the World. That said, of the many people in the US today who proclaim themselves to be Buddhists,
it would be interesting to determine what percentage of them are fully-ordained monks or nuns. It’s
safe to say that the percentage is so miniscule as to amount to only a tiny fraction of 1%. From this
we can see that the Buddha’s Dharma is hanging by a thread of a Sangha, and if this thread becomes
so thin that it breaks, then the genuine Buddha Dharma will disappear. That is how important the
Venerable Master’s First Great Mission, or legacy, is.

Important as it is, Americans especially find it very difficult to leave the home life, which is likely the
reason for so few Sanghans in the US today. The Master used to say that teaching and transforming
Americans to leave the home-life was the most difficult thing to do, and the fact that he was able
to inspire so many American disciples shave their heads and renounce worldly pursuits was perhaps
the strongest and clearest testament to his wisdom, his compassion, and his Bodhisattva spiritual
skills. To obtain a human body, draw near to Buddhism, hear the Dharma, follow a Good and Wise
Adpvisor, and vigorously cultivate the Way are all extremely difficult and rare. To further be able to
leave the home life and become and remain a fully-ordained monk or nun and reliably hold precepts
and cultivate is rarer still, and it becomes more and more difficult as the human race rushes toward
its oblivion.

For all those reasons and more, the Venerable Master often praised the act of leaving the home life.
I personally heard him say that he would support in every way anyone who had even a tiny impulse
to leave the home life and practice the Way. For anyone to simply plant a seed to become a monastic

in a future life made him visibly happy. And so, the Ven. Master accepted people of all ages to leave
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The list of years
when DRBA
monastics

received full

ordination

F_B=IBAM
(BRI EBFHRMET)
The 2 Threefold
Ordination Ceremony
hosted by DRBA (The first
one held at CTTB)

1979.10
B=B=IBAM
The 3" Threefold

Ordination Ceremony
hosted by DRBA

1982.10
EB=18ARK
The 4™ Threefold
Ordination Ceremony
hosted by DRBA

ERB=IBAM
The 5" Threefold
Ordination Ceremony
hosted by DRBA

1991.7
BINE=IBAM
The 6" Threefold

Ordination Ceremony
hosted by DRBA
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1992.9

ELE=1EAM
The 7" Threefold
Ordination Ceremony
hosted by DRBA

1995.9

EVAVEES =N
The 8" Threefold
Ordination Ceremony
hosted by DRBA
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2000.8

ENEB=EAM
The 9" Threefold
Ordination Ceremony
hosted by DRBA

2002.8

E+E=IBAM
The 10" Threefold
Ordination Ceremony
hosted by DRBA

2005.8

E+—E=1EAM
The 11" Threefold
Ordination Ceremony
hosted by DRBA

2009.10
E+TB=IEAM
The 12" Threefold
Ordination Ceremony
hosted by DRBA
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the home life. That said, he exhorted people not to wait until they are old and spent; not to think
of leaving the home life as a type of retirement. But to leave the home life when one is still young
and vigorous, because to strictly adhere to the precepts and vigorously cultivate the Way requires the
energy and stamina of young adulthood to middle age.

And, we can see this from his own example: after all, he left home as a young man, chose the life of
a virtuous monk, and became High Sanghan. He used his body to teach the Dharma. That in itself is
an important and profound teaching to all of us.

He taught us that the Sangha’s primary responsibility is to uphold the precepts, study the Dharma,
cultivate the Way, and turn the Dharma Wheel; and the primary responsibility of the laity is to
support and protect the Triple Jewel, often referring to his lay disciples as “Dharma Protectors”.

Over the years, the Master established many expedients to exhort and provide conditions for the
Sangha to realize their responsibility. Of these, several have remained permanent, and before entering
Nirvana, he strongly and often emphasized these, to make sure that we all understood the seriousness
and determination of this instruction and the importance of putting these principles into practice.
Like Vajra, they cannot be eliminated and they provide a firm and solid foundation—a rudder for
the DRBA Sangha to cultivate and steer by. Beside the Three Great Principles mentioned above, he

also left us Six Great Principles:

No fighting, no greed, no seeking,

no selfishness, no pursuing personal advantage, and no lying.

eating one meal a day and always wearing the Precept Sash.

Since time is brief, it is not possible for me to go into anecdotes and stories of how the Ven.
Master taught, transformed, and established a Sangha in the US. Suffice it to say that in teaching and
transforming Sangha disciples, his standards were lofty; his guidance was impeccably, amazingly wise;
his discipline strict; and his spirit sublimely kind and compassionate. He taught and transformed
people to become Sanghans; he also taught people to become Dharma Protectors. His methods for
each of these two groups was different, and further his methods for teaching and transforming each
individual differed in accord with each one’s capacity.

So, what was different about his teaching and transforming Sanghans as compared to Laity? Well,
for one: he was much stricter with his lefc-home disciples. After all, leaving the home-life—at least
initially—is a lifetime commitment, 24/7. And so, he knew that we were 100% on board. We wouldn’t
easily run away. He skillfully assessed each person’s level, and nudged us to ascend a little higher. We
were trained to be constantly reflecting on our thoughts, words and behavior, and whenever we were
off—even in our thoughts—he would remind us!

One of the things we most missed when the Ven. Master entered Nirvana was being exhorted by
him, which we fondly refer to as being “scolded.” Let me be clear that this was never abusive and
never out of anger—always out of the deepest and most concerned compassion. It seemed to me that
the Master “scolded” his left-home disciples more than his lay disciples, perhaps because he knew
that we were so invested in our lives as Sanghans and were thus more determined and receptive to
his teaching. Also, we understood that he was helping us to see our faults, renew ourselves, be freed
from afflictions, and move that much closer to liberation. The Master was quite selective in who he

scolded—only those whose egos could take it. But we all recognized that it was the most promising
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and stable disciples who got the strongest and most frequent
scoldings!

Some of you might wonder how one can become a Sangha
member in DRBA today.

Becoming a Bhikshu or becoming a Bhikshuni is slightly
different in DRBA. As I do not have the authority to describe
the method for becoming a Bhikshu in DRBA, I will also not
attempt to describe here in detail the method for becoming a
Bhikshuni. However, in general, for both genders, the first step is
to live in a DRBA monastery for a period of time. For women, it
is a minimum of two years.

During that period of time, the aspirant is expected to follow
the daily schedule and work hard to help support the community,
to bow in repentance in order to eradicate karmic obstructions,
and to begin cultivating an attitude and behavior conducive to a
monastic vocation. Those who pass this first stage may request an
interview for leaving home. If they are deemed ready to leave the
home life, they enter the novitiate and receive the novice precepts
in a formal ceremony. If they are successful as novices [for women,
this takes a minimum of three years], they may be nominated to
enter the 108-day Full-ordination preparation training. During
this period, novices intensively cultivate, memorize the Bhikshu
or Bhiksuni precepts respectively, as well as the 10 major and
48 minor Bodhisattva precepts for Sanghans, and they bow a
minimum of two full hours a day in order to further eradicate
karmic obstructions and to purify their bodies and minds so that
they may achieve the precept mark and be able to receive the
Precept substance during final ordination.

The formal full-ordination ceremony in DRBA is also unique, in
that the precepts are transmitted by High Sanghans who represent
both the northern and southern—the Mahayana and Theravada—
traditions. When the Venerable Master was a young monk, he
traveled to Southeast Asia in order to study and learn more about
Buddhism. While there, he studied and experienced the Theravada
tradition and practices. He is known to have said that Northern
Buddhism would be improved by moving further south, and
Southern Buddhism would be improved by moving further north.
By that he meant that Mahayana Buddhism could be stronger and
stricter in the Precepts, and that the scope of Theravada Buddhism
could be enlarged.

Observing that in the Theravada Tradition, the Precept Sash
is worn at all times, and that in the Mahayana Tradition, the

Precept Sash was only worn in the Buddhahall, the Ven. Master
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reintroduced in DRBA the practice of Sanghans wearing the
Precept Sash at all times. For this, he received no small amount
of derision from other Mahayana Buddhist clergy. However,
his intent—that Sanghans never forget even for an instant
that they are holding precepts, with the sash as a constant
reminder, and that always manifesting the appearance of a
precept-holding monk or nun benefits countless beings—is
so essential to the health of a vigorous Sangha, that the Master
never relented, even when accused of “putting on a special
style,” and he bequeathed the wearing of the sash at all times
as a requirement that could never be compromised for all
DRBA left-home disciples.

This also sheds light on the Ven. Master’s introduction of
multi-denominational precept transmissions, during which
both Mahayana and Theravada High Sanghans transmit
the precepts. This might be becoming a new trend; the Ven.
Master was the pioneer.

Receiving full ordination is just the beginning. For
several years, newly ordained bhikshus and bhikshunis are
expected to intensively practice and study the precepts they
had memorized. The Ven. Master said that he hoped each
Sangha member could do the work of 100, so that once the
precepts become like second-nature to us, we may contribute
to Buddhism in a variety of ways, while maintaining our
fundamental responsibilities and practices.

Sanghans are the true and unrelenting full-time volunteers
for DRBA. In that way, we provide stability to the formation
and development of DRBA. Depending on our talents,
education, and ability, we may choose from a wide variety
of vocations appropriate for monastics, including education,
translation, administration, publishing, interfaith, and so on,
not to mention all the many tasks it takes to simply maintain
the monastery.

Before his Nirvana, the Venerable Master established a Men’s
Sangha Coordinating Committee and a Women’s Sangha
Coordinating Committee made of some of his senior disciples
for the purpose of carrying on his Sangha teachings, serving,
organizing, and unifying the DRBA Sangha community.
Now that the Venerable Master is no longer physically with
us, it is up to the Sangha to mutually encourage each other to
continue the DRBA Sangha Legacy, and it is up to the laity to
support and protect DRBA’s Sangha Jewel. &
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