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Appendix: By Frederick Klarer (Guo Hu)

An incident that has stuck with me all these years occurred while we
were establishing Gold Mountain, on 15th Street. The building was an
old mattress factory, filled with years of dirt and dust. We were able to
clean it up to a great extent, but the brick walls seemed an insurmount-
able problem. The building had been cheaply built and the bricks were
a bit crumbly. Much worse, the mortar was crumbling. The building
wasn't about to fall down, but every brush against the walls produced
bits of mortar and sand. There was no way to keep the interior clean if
we could not solve this problem.

Heng Ck'ien brought the problem to Shih Fu’s attention and he in-
stantly had a solution. He ordered a bucket to be brought, some pure
cement, water, and an old broom. He had us mix a very thin solution of
cement in water. He then took the broom, dipped it into the bucket and
slammed the soaked broom against the brick wall. A few experiments
with more or less cement, different stroke techniques with a couple of old
brooms, and he proclaimed the process a success. He carefully instructed
us to mix the cement with the water in precisely the proportions he had
established, use an old broom as he had selected, and to hit the mixture-
soaked broom against the walls, as he had demonstrated.

We split up into several work groups and proceeded with the task.
However, it quickly became apparent that the solution was so thin that
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most of it dripped down and off the walls. It looked as if it would take
forever to cover them all. So one of us had the bright idea to thicken
the mixture a bit, estimating that it would hold better. Sure enough, the
thickened mixture went on much easier and covered much quicker. The
process would not take nearly as long as we had feared. We also discov-
ered that a new broom, which would hold a greater load of mixture, sped
up the process even more. Once again, modern American ingenuity and
know-how would save the day.

Later, Shi Fu came by to see how we were doing. One look and he
exploded, “Stupid, really stupid!” He exclaimed, “That’s not how to do
it.” We objected, explaining all the advantages of our improvements. He
just repeated, “Stupid, really stupid!” Sure enough, as the mixture dried
on the walls, where we used the thin mixture and the old broom the pure
cement dried into a hard, very thin coating that subsequently lasted for
years. Where we used the thicker mixture and the new broom the coating
dried as thick flakes that could be easily picked or peeled off. Eventually
we had to remove all of those sections and redo them. Our attempt at
efficiency caused nothing but more work and a waste of resources.

The importance of this teaching was not Shi Fu’s knowledge of wall
coating techniques — I am not sure whether he had ever used that tech-
nique before or not. What was important was the clarity — the concen-
tration and insight — that he applied to the task. He perceived directly
what the problem was, exactly how much was enough to solve the prob-
lem and applied just the right amount. He pointed out to us exactly how
to apply the techniques of cultivation.

It is the ability to perceive a situation as it truly is, not otherwise, that
directs one’s cultivation to be most effective. Recognizing precisely what
needs to be done, the appropriate tools for the task, and the proper ap-
plication lies at the heart of what Shi Fu taught. It has taken most of my
life to understand this lesson and to apply it in my own work.

I have sought to cultivate according to the simple lessons that Shi Fu
taught. Understanding that there is only one issue — that of birth and
death — and that every moment of every day in every place is the right
time and the right place to resolve that issue, that doing one’s own work
and not someone else’s, is the job at hand. One cannot understand the
mind or actions of a sage with respect to others if one does not under-
stand them with respect to oneself. Finally, the tools of cultivation are
useful only when one understands the problem to be solved, selects the
appropriate tools and applies them properly. Concentration and insight
are the means to that realization.
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