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Preface

The City of Ten Thousand Buddhas (CTTB) is one of the fi rst Buddhist 
communities built in the United States; the 488 acres of grounds include 
more than 70 buildings. In 1976, the Venerable Master Hsuan Hua was 
able to acquire this property and establish it as the source of Buddhism 
in the world. After the Ven. Master passed away in 1995, how have the 
disciples maintained this legacy that the Ven. Master dedicated to the 
West—the City of Ten Thousand Buddhas, and how have they carried 
out his four great vows of establishing an orthodox Sangha community in 
the West, translating the Buddhist canon and propagating the orthodox 
Dharma, advocating education, and promoting interfaith cooperation? 

This year (2009) is the 30th anniversary of the City of Ten Thousand 
Buddhas (CTTB). For this reason, we have allocated a special section to 
highlight the growth and achievements of CTTB for the past thirty years. 
We wish all the present disciples who have brought forth, are bringing 
forth, or are about to bring forth, their Bodhi resolves, will work with us 
to realize and adorn the ten thousand Buddhas. Now let us review the past 
and look forward to the future.

Continued on page 24

The Past, Present, and Future of the City

The City of Ten Thousand Buddhas:
 Multitudes of People with One Mind
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Dr. E.W. King

CTTB’s Precursor: Its History from 1889~1975 
INFORMATION PROVIDED BY MS. LILA LEE, HELD-POAGE 

MEMORIAL HOME & RESEARCH LIBRARY, UKIAH  

In 1889 the California State Legislature passed a bill for a mental 
hospital to be built three miles south of  Ukiah. The cornerstone for the 
fi rst building was laid on December 9, 1890; it is now displayed at the 
Held-Poage Memorial Home in Ukiah, California. The bricks used in 
the buildings were manufactured locally as more buildings were being 
built. The entire construction took 3 years and 3 days. The hospital 
was dedicated formally on December 12, 1893. Two days later, over 
60 patients were transferred from the nearby, overcrowded Napa State 
Hospital along with 37 employees. Sixty men were transferred from 
the building facilities at Stockton State Asylum. Within a year women 
were also admitted. Dr. E.W. King was the fi rst superintendent of the 
medical department. In 1918 California legislators changed the name 
again, this time to Mendocino State Hospital.  

The patient load increased as more buildings and facilities were 
built. The quarters were constructed with huge yards so patients could 
walk in the sun and fresh air. The hospital had its own farm, and people 
there raised cows, chickens, hogs, etc. They grew fruits and vegetables. 
Those dairy cows became well known for high milk yield. They also had 
other facilities like a baseball diamond with a grandstand, a laundry, a 
bakery and a gas system. 

The hospital was one of the largest employers in the area. The 
hospital provided housing for some of their employees. During the 
Great Depression in the 30’s when residents in Ukiah couldn’t fi nd 
jobs, they came to the hospital looking for jobs because it was the only 
place that would hire people. Sometimes whole families would work at 
the hospital.

In later years the hospital was not only for the mentally-ill patients. 
By the mid 1960’s the fi rst alcoholism program was started for 90 
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Vinifera Associates

patients. In 1966 a residential treatment facility for teenagers was 
opened. Actually, according to (the Ukiah Daily Journal) “it became 
one of the most progressive treatment centers in the nation and was 
often held up as a model for mental health treatment programs.” In 
1967-1968 the average length of stay for treatment was 40-45 days.

Around the late 1960’s and early 1970’s the hospital had a lot of 
economic problems, as the number of patients was about the same as the 
number of employees. Late Governor Reagan decided that the hospital 
was over-programmed, over-priced and overstaffed, even though 
they were nearly self-suffi cient. The state felt it did not have enough 
money to support the hospital any longer. “I think it was because of 
bad management,” says Ms. Lila Lee of Held-Poage Memorial Home. 
“The state couldn’t pay any more for the hospital. When it was opened, 
they kept expanding with more buildings and facilities before fi lling the 
original ones.  Two years before their closure, two more buildings had 
just been built.”

Meanwhile, the California legislature was also closing other state 
mental hospitals one after another throughout California. With the 
news of the hospital closing, citizens in Talmage and Ukiah joined 
together in an effort to keep the hospital open. However they failed and 
Mendocino State Asylum closed in 1972. Patients were transferred to 
the nearby hospitals in Napa, San Joaquin and Stockton. Some patients 
stayed and lived in Ukiah.

After the hospital closed, many ideas were considered as to what 
to do with the buildings and facilities, such as a Mendocino College, 
a New Ukiah High School, or a Veterans Hospital, but none of them 
worked out.

Finally in 1974, Vinifera Associates of San Francisco purchased 
the land and facilities from the State of California. The Sino-American 
Buddhist Association (now known as Dharma Realm Buddhist 
Association) purchased the property from Vinifera on June 12, 1976 
and transformed it into the present day “City of Ten Thousand 
Buddhas”.  Why did Venerable Master Hua decide to acquire such a 
huge complex?

Wonderful Enlightenment Mountain Wells Forth from the Earth:
The Founding of CTTB  
The Venerable Master Hua said: “The causes and conditions for 
establishing the City of Ten Thousand Buddhas were determined 
limitless eons ago. It was predestined then that the Buddhadharma 
would be spread to the West, and when that time came, the City of Ten 
Thousand Buddhas would appear. However, it appears not by falling 
down from the sky, nor by welling forth from the earth, but rather 
through the human efforts. How did seventy to eighty buildings come 
into being? They were built—the pre-WWII era was America’s richest 
period and could afford to build buildings of such scales and sturdiness. 
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While building these houses, people did not cut corners and turn out 
shoddy products using inferior materials, hence the houses were very 
sturdy and construction materials were excellent.” 

However, in the mid 70’s, California suffered an unprecedented 
drought. 

Venerable Master Hua continued, “Probably after the houses were 
built, people ran out of money; in addition, they needed to support 
all the patients and the hospital staff which numbered about 6,000 
people. The water consumption was astonishingly great, and hence the 
accumulated expenditures were disastrous. Besides, water is very scarce 
in this area, and a lot of nearby orchards and vineyards also needed 
water. Indeed, the owners of neighboring orchards often brought their 
grievances to the local government, voicing their opposition against a 
public institution’s competition with the local people for water. This 
was another reason that the hospital was forced to close. Since there 
was no water, people could not even cook their meals. Two of the 
Five Elements, water and fi re, were unable to provide mutual aid; the 
water could not help the fi re, and the fi re could not help the water. 
Similarly, people could not help the water, and the water could not help 
people. Under these circumstances, the government decided to sell the 
property.

“At the time, an investor thought the hospital would be a good 
business opportunity, so he purchased the site and thought to sell it for 
profi t rather than reopen the hospital. However, nobody was interested, 
so the site was left on the market for a couple of years.  

“At that time, even though Gold Mountain Monastery in San 
Francisco was located in a three-story building with 18,000 square feet 
of space, it was still too small to accommodate the crowds that came to 
attend Dharma assemblies; and so, we wanted to move to suburbia. It 
was Heng Lai who came to CTTB fi rst. After he became a monk, he 
wanted to do some work for his teacher,  so he went everywhere looking 
for properties. On his way back from a trip up north to Seattle, he 
passed by this hospital. When he found out that it was for sale, he came 
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back and told everyone about it.  
“Therefore Guo Fa [Bob Olson], Guo Sun, Guo Zhen [DM Heng 

Sure] who is currently doing the three steps one bow pilgrimage, and 
Heng Lai came here to take a look. After seeing it, they started making 
suggestions as to which building could serve as the Buddha Hall, which 
place could be the teacher’s residence, and which place could be the 
disciples’ quarters. They planned to buy a portion of the property, maybe 
buy 20-30 buildings; there were 70-80 buildings. Each building could 
accommodate 100 or more people. Seventy or eighty buildings could 
accommodate 10,000 people living American style, or 50,000 people 
living Hong Kong style! So they asked me to take a look. 

“I brought fi ve people over to look at the place: Guo Fa, Guo-Jing (Jan 
Vickers), Heng Guan, Heng Sure, and Heng Lai. We brought our lunch 
along because it was a 2 hour and 15 minute drive from San Francisco; we 
left at 8 o’clock in the morning and had lunch in the courtyward of the 
Great Compassion House. During lunch time, the fi ve of them said that 
this was a great place for a monastery. And I said “Great? Where would a 
great place be found? A great place cannot be found anywhere! However 
great a place is, there are always fl aws and troubles.” Why is that? It’s 
better to be nothing than to be great. When nothing at all exists, that is 
true greatness. One cannot fi nd a true great place even if he walks to the 
ends of empty space and the Dharma Realm. 

“After I returned to the Monastery, I didn’t even dare to dream about 
the City of Ten Thousand Buddhas because the place was very big and 
the price was very high. Even a millionaire monk would not be able to 
afford it, not to mention a poor monk like myself. So we did not even 
dare to think about it, much less to buy it. Later, a laywoman went there 
to take a look, and when she got back, she encouraged me: “Venerable 
Master, go take a look at it again.” I answered, “Why should we look at 
it again? What’s the use?”   

“Half a year passed, and then one day a person, who wanted to invest 
in this venture, came and discussed it with me, but I still didn’t have 
the money for it. However, I still went with eighteen others to visit the 
hospital. When I saw the hospital again, I was moved, and I thought to 
myself, ‘This hospital alone is worth much more than the price they’re 
asking for. Even with that much money, we wouldn’t even be able to build 
this one hospital building or buy one like it now.’

“So I said to the eighteen disciples with me, ‘We are all disciples of the 
Buddha, and we should do a little bit to help Buddhism; if we don’t do 
anything for Buddhism, then we should be very repentant and ashamed 
to face people. And so today, I would like to make a vow to acquire all 
these houses and the land!’ 

“After that, little by little, due to the response of the Buddhas and 
Bodhisattvas, we were able to buy  the City of Ten Thousand Buddhas.”

To be continued


