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Five Rules for Education and Management
A TALK GIVEN AND TRANSLATED BY PRISCILLA YEH ON MARCH 20, 2007
IN THE BUDDHA HALL AT THE CITY OF TEN THOUSAND BUDDHAS

About three weeks ago, David Yin shared with you a book he read
on parenting to better equip himself for the role of a Boys School
dorm teacher. The title of the book is Parenting with Dignity. The
author of the book was a 27-year veteran high school teacher as well
as the proud father of the youngest and most awarded quarterback
in U.S. football history. Because of his experiences as both a parent
and a school teacher for nearly 30 years, the five rules for parents he
presented in the book could very well be suited for use in the
classroom. As a matter of fact, these five rules could also be very
useful in management.
Today, I would like to take this opportunity to share with you
how these five rules could be used in various environments.
Rule One: Tell Your Kids What You Want Them to Do!
We drastically increase the chances of getting a child to do what we
want them to do if we actually tell them what it is! It sounds like common sense. However, why do we hear parents yelling at children to
stop fighting all the time rather than telling them in a calm voice how
to treat each other nicely? Parents tend to yell at their children without
telling them what they want them to do, but their yelling is no better
than their children’s fighting. Why do we think children will stop fighting
when adults yell at them? That’s why the saying, “Your behavior speaks
so loud that I cannot hear what you are saying,” makes so much sense.
Some teachers have a hard time understanding why students keep
chatting or doing homework for other classes in their class, regardless of how many times they remind them to stop. The question is,
why does the teacher keep telling students to stop doing something
rather than telling them exactly what he/she wants them to do? The
author of the book tells his students in the first class of every semester that there are only two rules in his classroom. Rule No. 1: When I
talk, you listen. Rule No. 2: When I say get to work, you get to work (on
this subject only). Now the students are very clear about the behavior

28

BODHI FIELD

their teacher expects from them, and as a result, they stop talking or working on other subjects during class.
Similarly, the more a supervisor can give his employee a
detailed goal and description for the task at hand, the higher the
employee’s productivity and quality of work will be. The reason is, with all the information on hand, when encountering any
problems, workers will be able to make independent and wise
decisions on their own, rather than having to go ask the boss
for every little problem which would take a lot of time and
delay things. In other words, when the boss knows how to
delegate, the overall productivity increases because the whole
team is motivated and empowered. When we are able to utilize
the expertise, experience, and creativity of many people, the
productivity and quality of work will definitely be much higher
than that of any one individual. On the other hand, if the boss
is an autocrat who makes all the decisions, than all the subordinates are only robots. In such an environment, everyone will do
as little as possible in order to avoid mistakes and blame. For
this reason, the overall productivity will definitely be low.
Rule Two: Criticize the Performance, Not the Person
This rule determines whether parents/teachers/supervisors
can get kids/students/workers to do what they want them to
do. Many parents nag at their kids endlessly trying to get them
to tidy up their rooms. When nagging yields no results, they get
angry and start criticizing the kids for being lazy while tidying
up the rooms themselves. Often they find that their kids are not
lazy at all when they are truly interested in something. Now,
since the parents will eventually tidy up their rooms for them,
why should the kids bother to do it? How can parents get their
kids to tidy up their own room? They must clearly and patiently
explain to them why it is important to develop such a good
habit, and explain that when they know how to do it right, that
it’s not hard at all. When kids understand the reasons behind the
requests, it’s much more likely that they will accept them. Thus
there are really no lazy people, there are only uninspired people.
It’s the same in the classroom. Often when a student repeatedly makes mistakes, the teacher begins to ask, “Why are
you so dumb?” Actually, the quality of students’ work usually
reflects the quality of the teacher’s teaching. If students do
poorly, it is most likely due to the fact that the teacher has not
yet found a way to encourage students to learn. For this reason,
there are really no dumb people, there are only uninspired people.
It’s the same in the work place. If the boss is quick to criticize and yell every time things do not turn out as expected, then
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the person being criticized or yelled at gets angry too. When everybody is angry, no real communication or discussion can happen,
and hence no improvement will be possible. The only consequences
will be that everybody is angry, and productivity practically
disappears.
Rule Three: Don’t Assume They Learned It: Repeat It!
Almost everyone knows that repetition is fundamental to any learning
experience. But when we begin teaching our children, we seem to forget that fact!
Rule 3 aims to correct that oversight. When we want children to develop
a new habit or to abide by a new rule, don’t assume that since we
told them once, they have learned it or will remember it. We need
to repeat it for them many times, and if they still don’t seem to get
it, then we need to tell them in a different way until they get it.
However, we should refrain from nagging them or scolding them
if they fail to understand, because otherwise they will either rebel or
ignore us, and then we will not get what we want. In the work
place, the boss should patiently train the workers and give them
sufficient time to learn. It may seem to take a lot of time at the
beginning, but once the workers are well trained, the productivity
will drastically increase in the long run.
Rule Four: What They Say to Themselves Is What Counts
We must effectively guide kids/students/workers to develop a
positive and constructive self-worth. When we begin to understand
the power and importance of positive guidance, we may decide to
communicate positively with our kids/students/workers. However,
oftentimes since they have already stored a lot of negativity about
themselves in their minds, when we say something positive to them,
they are uttering something negative to themselves. Whatever they
are uttering to themselves is what counts and thus totally negates
whatever positive comments we made.
How can we get positive messages into their heads? First of all,
we must observe and listen attentively. When we do that, it’s not
hard to see what they are saying to themselves. For example, when
we say something encouraging to them like, “I know that you can
dress yourself,” the child may immediately respond, “No, I can’t.”
At that time we know that the child has no confidence in dressing
himself, and it does little good to ignore the statement and answer
with something like, “Oh, yes you can.” Because, every time we tell
him he can and he says he can’t, what he says to himself, counts. So
what the parent should do would be to try to build his confidence
about dressing himself. The parent may sit with the child and have
him put on a pair of socks. Here is the critical step: Ask him to tell
you what he just did. It might sound like this:
“Wow, what did you just do?”
“I put my socks on.”
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“Wow, can you tell dad what you just did?”
“Daddy, I just put my socks on all by myself.”
Such practice will build the child’s confidence. With confidence,
the child will dare to experience new things rather than being timid.
It’s the same with adult workers. We give them positive guidance and help build their confidence so they will reach their potentials.
Rule Five: Send a Constant Message of Love
Human beings are not meant to live in isolation. We all need to
belong to something bigger than ourselves. Mutual caring and support is fundamental to our health, joy and productivity. It’s the same
for children. When children are nurtured by love and care, their selfesteem and self-confidence will make them independent and
responsible. On the other hand, when a child lacks love and care,
they will most likely become depressed, uninterested in learning, and
make a lot of trouble everywhere they go. So how can parents and
teachers make children feel loved and cared for? Telling them that
we love them is certainly important. The author of the book did
not realize that his father really loved him until he was 36 years old.
Although his father made a lot of sacrifices for his children and
pushed them to be good, he never said the three magic words, “I
love you” to his children. But just saying “I love you” is certainly not
enough. The most important thing is for parents to spend a lot of
time with their children. However, in modern times parents are all
very busy and not able to spend a lot of time with their children. To
overcome their guilty feelings, parents often compensate the lack of
time by giving children as many material goods as they want. The
result is many ungratified children who yearn for the love and care
of their parents. Kids from broken families are especially lost. Is it
any wonder why in this modern age, the average age of all kinds of
disease keeps on getting lower? For this reason, the only hope for
our next generation to have a more normal childhood is for schools
to provide some of the love and care children are yearning for.
In the work place, workers also need the care and support from
their boss and co-workers, and a strong team spirit is very important.
If the boss is an autocrat who micromanages and criticizes the workers and all the co-workers only look out for themselves and compete with one another, then predictably, complaints are everywhere
and productivity is at an all-time low. Team spirit emerges when
everyone is working toward the same goal and when they complement each other and support each other in the most harmonious
way. High productivity will be the sure result.
From the above, it’s obvious that these five simple rules are
applicable in the family, classroom and workplace. When we have
mastered these five rules, regardless of where we are, we will enjoy
harmonious relationships and high productivity. Amitabha!
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