T O
2]
==

i | RRF

On Service

A TALK BY NIPUN MEHTA ON APRIL 19,2004
IN THE BUDDHA HALL AT THE CITY OF TEN THOUSAND BUDDHAS
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Introduction by the Abbot, DM Lyn: Nipun started his service and established Charity Focus in 1999.
In four years, the membership reached 3,600. He has been a vegetarian since he was in his mother’s

womb.He said that he cannot help but cultivate the Way, because he was born to cultivate and serve

people.

%iﬂ% Wi TP PIIRE 5 0 f

DL G E R NG R TR LS
F{.IF|\jrju@-1\[[—“ FESIRALES *pifljaﬁi Gl
PR S |

EHIE AT Wﬁ’ﬂﬁﬁiﬁirﬂ
TR ,93_;13 “L[*ﬁ?iliﬂiﬁjgé?“ LN - S
=0 ﬁlJ ST Y el Jiﬂﬂm[& F[I;'iféiﬂ[ﬂj | FGE
Rt e P ?J% EE R 2
TR P I SRR - VT
o BRI |

GG ]I@S«Iﬁygs;ﬁﬁl[’@%ﬂ‘ﬁ DERCT RAR
‘7+E"fi§ﬂl P P s TR RS 2 TS AR
A RIS AL l*'j“"/*?ﬁf‘%xp} HHTT
fHeT) %;‘ FIFIA s TR o S
BRSPS PR L PR T E e R
e [fﬁ‘ o (AR TSR A e gzggfgj
Ryl PR VR TR
FEreTEVEGE L P Al s e s T
E o 2 DI aERRp e TR ﬁg;:{:p]wjy
SN RN LS S i U F;[ =

First of all, I feel really at home amongst ten thousand Buddhas and
all of you future Buddhas. And I speak in the spirit of learning from
you although today I’'m speaking in front of you. Thank you for giv-
ing me the opportunity.

In India, when we meet and greet each other, we start by saying,
“Namaste.” The most beautiful definition of ‘Namaste’ I've ever
heard was a quote by Ram Dass that says, “I bow to the place in you
where the entire universe resides. I bow to the place in you of love,
of light, of peace, of truth. I bow to the place in you where if you
are in that place in you and I am in that place in me, there is only one
of us.” Namaste!

There is a Chinese story that I’ve always been very inspired by.
There’s a young kid who wants to go out and change the world. He
says, “There’s alot of suffering. I want to go out and help the world.” He
goes out and tries and realizes he can’t do it. He fails miserably. So he
comes back and says, “Instead of changing the world, I'll change my

k&

country. It’s a little easier!” and he tries for many years but fails again.
Then he comes back and says, “I think I’ll change my state,” and again
he fails. Then he comes back one more time and says, “Maybe I'll try
my city, my local community.” And again, he fails. So finally he says,
“You know what, I’ll change my family, at least I can do that.” But
he fails again because his family says to him, “You say one thing and

you do something else!”
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So after a full life of trying to change the world he comes back.
He’s contemplating in his old age and says, “Forget everybody else. I
failed, but I can change myself, and I can do that right now.”” And so
he does that, and the funny thing is that when he changes, his family
around him changes. When his family around him changes, it goes out
to the city, and the city to the state, and the country, and the wozld.
So inner change, when you change yourself, you’re really changing the
world from inside out.

And that’s sort of been my story in a way. When 1 was young, I
saw a lot of suffering in the world and I said, “I want to change that.
I want to try to do something about that.” And I tried, and it worked
a little bit here, and didn’t work a little bit there. Then I said, “Let me
try a different strategy. Let me try to change myself.” And I realized
that when I changed myself, the external change happened naturally.
I realized the difference between ‘doing good” and ‘service’. Doing
good, is good. But being good, being in a state of compassion, being
in a state of effortless action is when service starts.

When I 'was in high school, all I wanted to do was get good grades
and go to a good college. When I got to a good college (I was fortunate
enough to get into a good college) and was studying at Berkeley, I
realized I wasn’t good enough. I wanted to get to a good grad school.
I wanted to impress my professors, I wanted to get a good letter of
recommendation, I wanted to get a good job, I wanted to impress
everybody, to get a lot of self-benefit. I wanted to be powerful, I
wanted to be rich. I wanted to be everything that everyone always
wants. But it was all...empty. There was no substance.

Whenever you try to satisfy this internal greed—which I had a
lot of and still do—it’s a thirst that can’t be quenched. It’s a pit that
has no bottom. It’s a losing fight right from the beginning, And I
said, bit by bit, I said, “Let’s say I don’t want that. What if, instead of
getting everything, what if 1 start giving? What would that be like?”
And then I said, “What do you really have to give? Well, you don’t
have any wisdom. You don’t have any money because you just got out
of college. You don’t have any experience because you’re still young.
What can you really giver”

I ran across a pretty cool story of a monkey and fish. A monkey’s
sitting in a tree by a nice river and there’s a fish in the stream. The
monkey says, “I want to help. Let me go out and help.” He says, “Look
at this poor fish. You know;, the fish has to work so hard to get food
every day. It has to go upstream against the current. A fish has got
a hard life; I need to go and help the fish.” So the monkey goes by
the water and says, “Let me pick up the fish and bring the fish onto
land” because the monkey thinks he’s helping the fish. But the fish
dies because the monkey didn’t have any wisdom. In a way, this was
how I realized the difference between ‘doing good’ and ‘service’.
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A lot of us want to do good, but service requires an internal trans-
formation. Service requires you to drop everything you know. Service
requires you to touch that place in yourself where there are no ideas
and beliefs, where you function from that pure space of compassion.
I realized that that’s what I really wanted. So in the middle of my self-
ish pursuits I said, “Let’s go out and give. Let me just be in a space of
compassion.”

So four of us went out to a local homeless shelter and said, “We’re
here to help, to do what we can do.”

“Oh, what can you do?” they asked.

“Well, we’re from the Silicon Valley,” we said. “We can help you build
a website!” They said, “Website...what’s that?”

“You know, a website’s a good thing,” we said. This was before
everyone knew about websites.

We convinced them and they said, “OK, can you do this for us?”” and
we did it. It was a very rewarding experience. Instead of getting money
for our services, we got this different kind of satisfaction. It was very
deep and very lasting,

From then on we started building websites for non-profits. It
was a pretty interesting journey, but along the way I started noticing what
some other people in the wotld were doing. It was absolutely inspiring
to see how much a mind-shift can change the whole world. If you look
at the world with green goggles, everything looks green. Even a beauti-
ful rainbow looks green because you have on green goggles. So I said,
“What happens if you take those goggles off?” That was the challenge.
If you take the goggles off it’s a whole new world.

I ran across this really inspiring story of this individual who was
once a drug dealer and used to deal a lot of drugs. At one point, one of
his relatives he used to do business with, I think his name was Pete, tells
him, “Look, there’s this big drug deal. Once we do this, we can retire.
We’ve done all these small jobs but now let’s do this one huge job.”

The other guy, whose name was Bo, says, “You know, this doesn’t
seem right to me, I want to stop.”

“Are you sure, are you sure?” Pete asks. Bo says, “Yes, I’'m sure.” So
they both part ways. This is a big deal. Once Pete gets this he can retire
for the rest of his life, but he gets caught and goes to jail. At the same
time, Bo says, “You know, this is not for me; I want to go to an ashram.
I want to go to a monastery.” So one of them gets caught and goes to
prison, and the other one goes to a monastery. A year later they connect
with each other.

This is a true story! A year later they connect with each other. Pete
tells Bo, “Oh god, life is miserable.”

“Well, life is great for me,” Bo says. And then they started compar-
ing notes.

Pete says, “Yeah, yeah, you don’t understand. At the prisons they
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make you do work day in and day out.” “Well, that’s kinda what we do at
the monastery. We do work, you know. We call it service,” Bo responds.
Pete says, “No, but you don’t understand; we don’t get paid for it.” “Oh,
no, we don’t get paid for it either!” So Pete says, “Oh, yeah, well, but
at least you don’t have to wear the same exact clothes every day. In the
“Uh, well, at

the monastery, we wear the same clothes. We wear robes!” “Yeah, well,

prison, they make us wear the same clothes. But Bo goes,

I don’t know,” says Pete. “We can’t even have sex in the prisons.” “Well,
that’s celibacy. We don’t do lustful things in the monastery either!”

So they go on and on and on. They compare the two—a prison and
a monastery and they realize that they’re pretty much identical! “And, you
know,” Pete says, “we just have to sit in one confining cell all day, nobody
there with us...” “Well yeah, that’s kinda what we call meditation.”

They look at each other. Bo says, “Well what’s going on? What’s the
difference?” And he realize it’s all really about the green goggles. The dif-
ference was the point of view; the difference was about the perspective.
One of them didn’t have the right mindset, the other one had a different
mindset, and so he was happier because he was in this space of giving,
He was doing the same exact things, but there were two totally different
outcomes. So what Bo does next is something very interesting,

He says,
halls.” That was a pretty ridiculous idea if you think about it: how the heck

“You know what? I want to turn prisons into meditation

can you turn prison halls into meditation halls? But he went out and said,
“OK, I just want a job at the prison halls.” So he got a job and he would
go out and talk to the prisoners. He started doing all these things.

All the prison guards were looking at him and saying, “Um...whatis
this guy doing? He’s got a job outside, but he’s talking to all the prison-
ers—and all the prisoner are listening to him!” He ended up starting the
Meditation Ashram Project. I think he’s been to thousands of different
prisons, and he gets warring tribes inside the prisons to look at each other,
to meditate, to work, and tap a space of compassion within themselves.
And all it was about was realizing that it doesn’t matter where you are;
it’s really all about the shift of perspective.

$>To be continued
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