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INSTRUCTIONAL TALKS GIVEN BY VENERABLE MASTER HUA

People who study the Buddha-
dharma should be true and honest
in everything they do. When you
are sincere and true, a response

manifests. What does it mean to

be true and honest? It means to
cultivate honestly. In whatever you
do, you do it step by step. When
you cultivate, you should not covet fame or a false reputation, hoping
other people will know that you are a cultivator. When you cultivate,
you just cultivate. Why do you need others to know who you are? What
benefits would that give you? If you behave and think like this, you are
just working at a superficial level instead of applying genuine effort.
If you genuinely apply effort in your cultivation, why would you want
people to know and recognize you? Why do you want to make a name
for yourself? Why are you greedy to seeck such unreal recognition?
Therefore, you must honestly retrospect instead of spending energy
on such superficialities. If you want to find the true happiness in your
self-nature, you must extinguish all false thoughts and truly practice.
When we work, we should also do genuine work without giving rise
to false thoughts. Through working in this way, you will develop skill,
especially when working for the monastery. When one works for a
Bodhimanda, one receives a kind of inexpressible benefit that I could
never finish talking about. This is a kind of inconceivable state that is
too wonderful to verbalize. This is benefit that everyone who works
can have a share of. Conversely, if they don’t work, they don’t get a
share of this benefit.

What kind of share do people who work for the monastery re-
ceive? A share of the merit and virtue. You say, “As for this merit and
virtue, can I take a look to see if it’s white, red, yellow, black or red?”

What color is the merit and virtue? It is colorless. Although you try
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to catch sight of it, it is invisible. You may try to hear its sound, bu
it is not audible. It’s also odotless. You may try to sniff it with your
nose to see what it smells like, but it has no scent. Even though the
merit and virtue is invisible, inaudible and odotless, it contains wonderful
benefits. Hence, the reward one will receive from working for the
monastery is inconceivable.

This work doesn’t only refer to work done by your hands and
feet. You can also use your heart and mind to help the monastery.
You could recruit more people to help the monastery become estab-
lished. Translating Buddhist sutras is also a form of working for the
monastery. Another example is if instead of engaging in idle chatter,
you discuss with people about how to apply effort in cultivation or
how to help the monastery. All of these are ways to create merit
and virtue. It should not be the case that as soon as you open your
mouth, you talk about useless things. When we work at the monas-
tery, we shouldn’t talk too much, or else the work at hand comes to
a standstill. The work we are doing is a great undertaking.

You must keep working at all times and not casually waste a
single second. You should know that if you waste a second, there’s
no way to get it back. You can also think about it: your teacher is also
a manual laborer who does jobs such as hauling building materials.
Even the great teachers of old such as the Venerable Hsu Yun would
visit the construction site daily when he was building a monastery.
He was careful to save even a single piece of wood so that it could
be used in the future. Regardless of what kind of materials he had,
he would not casually squander them.

Didn’tI tell you about this before? I said, why don’t people work
for the monastery? It is because they don’t know that this monastery
is theirs. If they knew that the monastery is theirs, how could they
expect someone else to do the work if they didn’t do it? Why do 1
go and visit the construction site when I work? People are basically
very diligent but after doing a lot of work, they get tired and take
a break. When they rest too much, however, the work does not get
done. Therefore, I have to go and pump them up. They are just like
flat tires that need air. When they see me, they are encouraged and
will go at it again. Because the tires are flat, I need to inflate them.
Because I keep pumping people up and giving out energy, I myself
have very little energy left. But that’s what it takes to be vigorous.
We have done a lot of work but I know it has been done rather
reluctantly because people are too tired. We should still work even
if we feel tired. Why?

We all know that this is our own work and this monastery is our
own. Hence we should all work for its sake. Everyone is extremely busy
and very hardworking. When we work hard for the monastery, the
Buddhas and Bodhisattvas are all aware of it. When we have

(Continued on page 25)
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