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At the City of Ten Thousand Bud-
dhas, which is a place where Bud-
dhism begins, you must show your
real wisdom, your genuine skills.
When there is anything that can be
beneficial to the City of Ten Thou-
sand Buddhas, we shouldn’t wait till
wood begins to speak or mud opens its mouth before we work. Every

gesture, every movement is an opportunity to put the Buddhadharma
into practice. It’s a time to apply all the Buddhadharma that you have
learned. The City of Ten Thousand Buddhas is not a dictatorship
where people don’t have any freedom at all and never take responsibil-
ity for their actions. Irresponsibility is just another name for laziness.
Such people fail to fulfill their own responsibilities. They do not take
responsibility for anything that happens, to the point that everything
comes to a standstill.

All of you at the City of Ten Thousand Buddhas have your
own talents and wisdom, so you should fulfill your responsibilities
towards Buddhism. Don’t just look for what beneficial to yourself
before doing it, or do it lethargically, going through the motions
without being setious.

Now as I am studying Buddhism with you, you wait to ask your
Teacher this thing and that. If you take a step you must ask; if you
stand there you also must ask, can I stand? When you take another
step you again have to ask, can I take a step? When you go to the
bathroom, you ask, is it ok if I go to the bathroom? What kind of
person would you say you are? You are simply too fussy! This is another
way of not taking the City of Ten Thousand Buddhas as your own
responsibility; you should see this as your own responsibility, because
then you will not shirk your duty or do it in a perfunctory way, which
will keep things from getting done.
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Now everybody is very busy. This busy-ness is cultivation, in
cultivating you should keep yourself busy. If you aren’t busy, you
get lazy. If you are idle, you begin to daydream. So you should be
busy every day, then you are cultivating. Some people, in order to
cultivate, need to specially find some work to do, because the mind
is like monkeys; when there is no work to do, it wants to wander
east, west, south, and north, up and down, it wants to run in all six
directions. So you should keep busy and give this monkey some
work to do; at the same time you will be supporting the monastery.
You should also regard the matters of the monastery as your own.
You should not make distinctions between you and the monastery,
thinking: the monasteries belong to the Buddha, while we here are
living beings. We living beings help the Buddha’s monastery, the
Buddha helps us living beings to attain Buddhahood, so no matter
what you do you should do it sincerely. If you are sincere, there will
be responses.

Working is just like meditating; you sit in meditation until
you are single-minded. Reciting the Buddha’s name is the same way.
When you work until you have samadhi, you are also investigating
Chan, so it depends on how you perform your work. You can prac-
tice in our every gesture and movement, in every word and deed.
If you know how to practice, then you will be practicing when you
walk, stand, sit, and lie down. If you don’t know how to practice,

then when you walk, stand, sit, and lie down, you will be having false
thoughts. All of us should protect this monastery of the Buddha,
in order that living beings may realize Buddhahood.
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